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REPORT OF THE TRUSTEES FOR THE YEAR ENDING 31 MARCH 2025

The trustees are pleased to present their annual trustess’ report togsther with the consolidated financlal statements of
the charity and its subsidiary for the year ending 31 March 2025 which are also prepared to meet the requirements for
a directors' report and accounts for Companies Act purposes.

The financial statements comply with the Charities and Trustees Investment (Scotland} Act 2005, the Charities
Accounts {Scotland) Regulations 2008 (as amended), the Companies Act 2008, the Memorandum and Articles of
Association, and Accounting and Reporting by Charities: Statement of Recommendad Practice applicable to charities
preparing their accounts in accordance with the Financial Report Standard applicable in the UK and Republic of Ireland
(FRS 102).

Our purposes and activities

The Charity’s objectives are:

(i) To provide affordable quality sport and leisure opportunities for all residents and visltors to Inverclyde,;

(ii) To continually improve the service to our customers by developing the effectiveness of our staff and our
working practices, as well as addressing service quality, variety and responding to changing trends and needs;

(iki) To work with partner agencies, health, education, Inverclyde Council to promote good health throughout our
communities with particular reference to the role that regular exercise plays in maintaining a healthy lifestyle.

The strategies employed to achieve the charities aims and objectives are:
) Executive Management Team keeping abreast of current developments and trends within the industry.
Information is obtained on this from media, industry literature, liaising with colleagues in other Leisure Trusts

throughout the UK and attendance at conferences;

(i) Provision of a focused staff training programme to keep our staff best equipped to meet the needs of our
customers;

{iii) Regular contact with our partners and customers to determine their changing needs;

{iv) Deliver products and services to our overall mission statement of “Providing Great Products & Fun Activity for
our Customers”;

(V) Implementing our values across Inverclyde Leisure of Enthusiasm, Being Positive, Professional, Open Minded,
Innovative and Honest;

{vi) Implementing our vision of “be the best in the eyes of our customers, employees and our stakeholders”™.
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REPORT OF THE TRUSTEES FOR THE YEAR ENDING 31 MARCH 2025 (Cont'd}

Achievements and performance

Performance was strong throughout 2024/25, building on the second year of our strategic plan and reinforcing our
vision to be the best in the eyas of our customers, employees, and stakeholders,

This year was marked by growth, innovaticn, and resilience across every area of the organisation. Despite a
competitive and challenging environment for the leisure sector, we successfully increased participation, broadened our
service offering, and strengthened our role as a vital community partner.

The company continued its very successful parinership with Inverclyde Council and as always, we are grateful for the
support Inverclyde Leisure receives from the Council.

The company continued to deliver our charitable aims of providing recreational, sporting, cultural, and promoting health
and wellbeing across the community.

In the year the company continued to deliver our Mission: Providing Great Experiences & Fun Activities for our
Customers, by delivering our Values: Professionalism, Innovation, Henesty, Positivity, Enthusiasm, and Open-
mindedness.

Our employees and loyal customers remain the cornerstone of our success. We have invested significantly in staff
training, development, and wellbeing programmes to promote a motivated and skilled workforce, aligned with our core
values.

Initiatives such as the Employee Development Framework, leadership training, QMS, role specific training and
wellbeling support, continue to embed a culture of professionalism, enthusiasm, and inclusivity across all facilities,

Customer engagement and satisfaction in the year remained strong, with visits increasing year on year. Net Promoter
Scores and positive feedback underline our reputation for excellent service and welcoming facilities. We have
expanded inclusive activities, supported ASN programmes and, reinforced community partnerships with schools, local
clubs, and health providers. We also proudly delivered over 1.48 million attendances across our facilities,
demonstrating our reach and impact on Inverclyde’s health, wellbeing, and community life,

Employees remain the organisation’'s greatest asset with a strong emphasis on teamwork, training, engagement,
customer focus and staff wellbeing to help foster a positive working culture.

Ongoing investment in training and professional development included lifeguarding, swim teachers, gym instructors,
business management, and leadership qualifications through the chartered management institute (CMI), with 99% of
employees feeling they received the essential training to assist them with their job role. This was further cemented
during our annual employee survey with 93% of employees being satisfied or very satisfied working for Inverclyde
Leisure,

Employees were also recognised by our customers through the WOW Awards with 56 nominations and, employees’
success was celebrated at the annual Employee Exceflence Awards, underscoring high morale and commitment of
the team.

Customer feedback methods in the year included Net Promoter Score (NPS), Google reviews, surveys and direct
engagement with a yearend NPS of 57% promoters, well ahove industry average and, excellent results with 4.5 out of
5 stars for the quality of products and services offered by the company through our annual customer survey.

This year saw the successful launch of several unigue initiatives, including the pioneering F.A.3.T functional training
studio, the rebranding of Swim, Skate, and Climb Academies, and the roilout of Al-powered customer engagement
tools. These developments demonstrate our commitment to market innovation and future-proofing our services.

Investments in IT infrastructure, cyber security essentials accreditation and systems modernisation further enhance
efficiency and the customer jourmey and, we prepared for the launch of the new website and Gladstone Leisure
Management System for seamless mobile friendly access and booking, marking a major digital milestone.
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REPORT OF THE TRUSTEES FOR THE YEAR ENDING 31 MARCH 2025 (Cont'd)

Achievements and performance (cont'd)

We have continued to invest In facility upgrades, improving energy efficiency, safety standards, and customer
experience. Working closely with [nverclyde Council, we deliverad new equipment, critical maintenance projects, LED
floodlighting upgrades and modernisations across our estate. Iconic assets such as Gourock Qutdoor Pool continued
to attract both local and tourist demand while Town Halls and community centres remained at the heart of cultural and
social activity.

The company fully embedded the Employee Development Framework (EDF) and updated HR pelicies in line with
guidance. The company also delivered the Real Living Wage for employees.

In the year the company won the UK active national marketing campaign award for best marketing campaign for the
“What's Your Why?” campaign. This award is a highly respected award in the leisure industry in both public and private
sectors,

Facility’s maintenance remained an ongoing priority with investment from Inverclyde Council and the company in the
year. There were regular property meetings to discuss projects and progress of works. Inverclyde Leisure in the year
spent around £600k into maintenance and repair items.

The company continued to develop the quality management system through Staff MIS and STITCH platforms,
delivering audit scores above target for both health and safety and guality in the annual external audits.

in the year the company continued its partnership with NHS Greater Glasgow & Clyde with Live Active GP referrals
and Vitality programmaes, with participation up year-on-year,

The company also expanded outreach through town halls, community centres, summer playschemes, helping
vulnerable and diverse groups access services.

Financially, the company exceeded expectations by delivering a surplus while maintaining investment in capital
projects and essential repairs. Core income grew by 12%, reflecting both increased usage and the effectiveness of our
marketing campaigns. Transition to Xero financial software has enhanced financial reporting, compliance, and
operational efficiency, supporting robust decision-making as we move forward.

Financial Review

The operating surplus in the year was £2,210.

After adjusting for other income and costs relating to the Defined Benefit Pension fund, Inverclyde Leisure reported
total surplus of £72,210. However, the company benefited from an actuarial gain in the year of £2,453,000 resulting in
an overall increase in reserves of £2,525,210.

Inverclyde Leisure are reporting total funds of the charity of £10,589,720.

Agreed funding returned to inverclyde Council totalled £200,000.

The management fee was £505,080.

The 2022/2023 accounts noted the agreement that from the 15t April 2023 Inverclyde Council would pay the gas and
electricity charges for the majority of Inverclyde Leisure's sites. The estimated cost to the Council at that point was
£1.287m.

Trading Subsidiary Performance

Trading performed strongly in the year and reported a profit of £182,049 which has been transferred to the charity
account.
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REPORT OF THE TRUSTEES FOR THE YEAR ENDING 31 MARCH 2025 {Cont'd)

Restricted Funds

The Charity currently hold balances on four restricted funds totalling £75,128. The majority of the balance, £59,996,
relates to the £800k grant received from the Council for the development of the Ravenscraig Activity Centre. This fund
is being released over 10 years in line with the costs of the development. Two of the remaining restricted funds are
for projects aimed at providing facilities to those referred by the NHS and have medical conditions where exercise is
important to dealing with their illness with the third fund relating to the installation of a loop hearing system.

Description of Principal Risks & Uncertainties and the plans to mitigate them

inverclyde Leisure consider risk assessment and control to be fundamental o achieving our strategic objectives and
to protect our customers, staff, assets and reputation. We have an ongoing process of identifying, evaluating and
managing risks that we face and tracking them in a risk register. Risks are regularly reviewed and the Board of
Directors are updated on a regular basis.

Setting of Pay & Remuneration of Key Management Personnel and Trustees

The pay structure has been approved by the Board of Directors and any pay increments are reviewed and approved
by the Board. One employae is nominated to the Board but there is no additional remuneration paid for this role.

Principal Funding Sources

The principal funding source for the Company is the management fee receivable from Inverclyde Council. The
percentage of our turnover arising from this element in 2024/2025 was 7.5%, which is down on last year (9.2%
2023/24). In 2024/25 £63,323 (2023/24 £77,828) was financed through contributions from funds allocated by grant
fundings the NHS to improve the heaith and lifestyle of the population.

Investment Policy

All the Company’s funds are held in an interest bearing bank current account.

Reserves Policy and Going Concern

The company’s three year strategic plan for 2023/24 to 2025/26 and funding has been agreed with the Council.

The unrestricted reserves, excluding the pension provision of the Company, stood at £503,582 at 31 March 2025
compared to £442,582 in the previous year.

Inverclyde Leisure is an admitted body to Strathclyde Pension Fund so employees are entitled to join the Local
Government Pension Scheme (LGPS), Therefore, the Financial Statements show the amounts contributed by the
council to the scheme in the year. The LGPS is a defined benefit scheme requiring an actuarial assessment of the
Company’s overall assets and liabliities to be included in the Financial Statements. The 2024/25 actuarial report shows
a £10,011,000 pension asset as at 31 March 2025 (2023/24 - £7,488,000).

The increase in the asset relates to an actuarial gain.

The accounts for the year recognise the cost of retirement benefits when employees earn them, rather than when the
benefits are eventually paid as pensions. However, our business plan is based on the cash payable in the year.

The LGPS is a funded scheme meaning that the authority and employess pay contributions into a fund, calculated at
a level intended to balance the pension liabilities with investment assets over time. The actuarlal assessment provides
only a snapshot as at 31 March 2025 and necessarily changes on a day-to-day basis to reflect stock market movements
in particular. The appointed actuaries remain of the view that the asset holdings of the fund and the contributions from
employees and employers provide sufficient security and income to meet future pension liabilities.

The trustees are of the opinion that the Charity has the necessary funds to continue for a period in excess of 12 months
and that the accounts should therefore be prepared on the going concern basis. The company is in year three of its
three year strategic plan. In the year 2025/2026 the company will also develop the new strategic plan 2026 to 2029
that will set the direction for the next three years.
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Plans for future periods
The company is now in year three of an agreed three year strategic plan (2023/24 to 2025/28).

Inverclyde Leisure is part-funded by Inverciyde Council in the form of a funding agreement to deliver the strategic plan
and service level agreements. Each plan identifies the amount Inverclyde Council pay Inverclyde Leisure for the
provision of the service over the period.

Over the next year, Inverclyde Leisure will place continued importance on engaging with our employees, customers,
stakeholders and growing the company.

Employee development will continue fo be reviewed as part of the external physical and digital customer journey
training delivered to our employees. As part of our ongoing commiiment to continuous learning, we will continue fo
support them through Chartered Management Institute {CM!) degrees and postgraduate qualifications.

This will ensure we maintain a professionally qualified organisation throughout, with each area of the business having
its own dedicated training requirements, including unigue roles such as I0O8H, first aid, group fithess and more
specialised training such as cardiac rehabilitation pool trainer assessors, GP referral and lifeguarding.

We continue to develop the Bright HR platform and Staff MiS systems {o better support all IL employees by improving
company information, policy updates and latest business news.

Looking forward we will continue to develop our team and attract new talent within Inverclyde Leisure. It is our objective
to continue the good work of employee retention and improve last year score.

Marketing wilf remain a key priority supported by our pariners Bigwave Media. We will refine our marketing strategies
to raise awareness of our services locally, with a spotlight on our customers and promote our vast range of sub brands
and services. Our annual award winning promotional campaigns will be improved to generate engaging, organic
content across all our social media platforms. The new campaign “| Do It” will have a significant impact on promoting
why our members continue to use our vast range of products and our diverse brands.

We will continue to create video content that highlights the positive impact of physical activity on community wellbeing
and individual health, Our new website will be launched in September 2025 clearly illustrating our vast range of diverse
products and services and this in return will enhance our digital presence. The new website will improve and streamline
key areas such as memberships, class timetables events, customer suppott and online booking functionality.

We will continue to develop our marketing opporiunities and advertising channels including YouTube, Twitter,
Instagram, Facebook, Snapchat, TikTok, Sky, Virgin Media, targeted Royal Mail leaflet distribution and billboards.
Internally we will improve our displays, eMarketing, SMS and signage to retain and attract new members.

From an IT standpoint, our new leisure management system with our new partner Gladstone, will go live in September
2025 along with our new app and website. The new Gladstone system will give us increased functionality, dynamic
timetables, web enabled online booking and enhanced reporting and, also allow our customer to book the majerity of
our activities remotely, overall improving the user experience. Our new website will offer more activities than ever
before with seamless integration for online booking and course management via Gladstone Go.

In line with the leisure management renewal we will be installing and refreshing our access control systems at our
facilities to more accurately measure and monitor usage and improve the customer experience.

Business development will be central to our organic growth strategy in the year. Remaining sites will be involved in
their organic growth plan to focus on key aspects such as site refurbishments, latest fitness innovations, growing
trends, advancing technologies, and maximising space by developing underutilised areas of the business.

The growth plan strategy is progressing well at parks and pitches, athletics track, Boglestone and, Waterfront Gym
and Pool. Qur regular KPI performance review sessions and planning meetings will provide a clear focus on potential
new income streams such as memberships, Swim School, Skate School and Climbing Academy, as well as a relaunch
of our successful birthday parties campaigns.
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Plans for future periods {cont’d)

We will also continue to review IL's successful group fitness programmes across all our facilities and initiate a
modernisation drive to take advantage of digital opportunities with our new website and digital online app.

We will continue to have a strong working relationship with Inverclyde Council and we will collaborate closely on both
strategic and operational outcomes. We will continue fo work closely on a variety of initiatives, facility assets, property
and support programmes such as the funded free swimming programme, playschemes, Bee-Hive, ASN activity
sessions, summer programmes and, developing a more active Inverclyde through the Active Inverclyde strategy.

Customer service continues in the year to be integral to our business model and all front of house employees will
continue to receive customer service training on the new innovations and systems we are implementing throughout
2025-26.

We will actively promote our Net Promoter Score (NPS) feedback at all sites, aiming to maintain strong performance
relative to national benchmarks linking this into the new front of house system. Freedom of Information (FOI) enquiries
will be processed within the required timeframes and all formal complaints will be reported back to our partners at
Inverclyde Council.

IL will maintain our partnership with Right Directions, reviewing policies and procedures to ensure compliance through
external audits and robust health and safety management systems. Our target aim is to achieve a Health and Safety
corporate average target of around 75%, with a comparable target for the guality audit score. Senior managers will
waork closely with facility managers and employees to achieve these targets throughout 2025-26.

All IL employees will continue to receive training appropriate to their roles, including first aid, COSHH, IOSH and pool
plant, delivered through a combination of e-learning and on-site courses. We are continucusly enhancing and
developing our Staff MIS system to better support ongoing training needs. Additionally, we have appointed a senior
employee within IL to help measure and develop this platform which will be extremely valuable for the recruitment and
ongoing inducticns for our staff.

This year, we will also become the first leisure frust in Scotland to attain the UK Active Standard (TAS), demonstrating
to our stakeholders that we meet certified industry standards through our Quality Management Systems (QMS) and
Health & Safety.

Over the coming year we will be refurbishing and transforming both the Waterfront Fitness Gym and Boglestone Gym
implementing the latest leisure concepts in the health and fitness market. We will continue to develop innovative
training concepts such as Reformer Pilates, designed to appeal to a wide range of participants and progress our
service offering. Additionally, we will further enhance our group training studio experience by building on the success
of our new F.A.5.T studio, ensuring our facilities remain vibrant and inclusive for our diverse customer base,

Inverclyde Leisure will continue to strengthen our partnerships with the NHS, our Health and Wellbeing Programme
continues to deliver the Live Active referral scheme, Vitality and Community Rehabilitation Service, providing targeted
support to the most vulnerable in the local community.

Over the year our vision is to increase participation in our Live Active referrals and Vitality community classes ensuring
accessibility for those most in need.

Our Jocal town halls and community centres will continue to offer bookings for the local community to host functions
events and festivals. This year with the IL Showcase brand we will have a clear structure in place to focus on music
and a variety of entertainment acts at our halls. We will continue to develop strong partnership links with our catering
contractor, First Choice.

IL will continue to support community centres and voluntary-managed halls. We wili also continue working with
Inverclyde Council to deliver a successful summer playscheme, ASN classes, school swimming lessons and funded
swimming sessions throughout the year. Parks and pitches will explore opportunities to maximise usage and increased
engagement with local clubs,

We will continue to develop IL Swim and Skate Academies and continue to develop the pathway and relationship with
STA with the new badge and certificate incentives for our young swimmers.
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Plans for future periods (cont’d)

We will keep expanding and highlighting our wide range of membership choices and activities, designed to suit every
age and ability. These include Fitness for Less gyms, premium One Life packages, Under 25 Fitness, Active Ageing
off-peak memberships, our GP referral scheme, Express gyms and ladies-only gyms. Additionally, we will keep
promoting our Kids Journey initiative, especially with the recent relaunch of our Climb Academy membership. We aim
to grow memberships in line with our 1-5-year forecasts.

Gourock Outdoor Pool will welcome visitors for an entire season, serving as a travel destination with events like
Starlight Swims and popular Aqua aerobics classes. While also acting as a vibrant hub for local clubs, groups, and
tourists. The annual Triathlon and Aquathon is set to refurn on Sunday, 17th August 2025.

Looking Ahead at our dry side facilities, we will priotitise the expansion of programmed activities to offer a diverse
range of options including our fitness offering, climbing sessions, soft play, club usage, fitness classes, bowling, café
activities, football bookings, golf and party bookings.

At Inverclyde Leisure, we have created an environment where the local community builds (asting connections through
participation in our well-attended events including the 3K, 10K, and half marathon Running Festival, the Inverclyde
Triathlon, and our much-loved Christmas ice Skating Shows. Moving forward in 2025-26 we remain committed to
delivering themed events across our centres such as Easter, summer, Halloween and Christmas celebrations.

In the year the company will also develop the new strategic plan 2026 to 2029 that will set the direction for the next
three years.

Trustees’ responsibilities in relation to the financial statements

The trustees (who are the directors of Inverclyde Leisure for the purpose of company law) are responsible for preparing
the Trustees Annual Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards {(United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and the group and of the income and application of expenditure
of the charitable group for that period.

In preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK accounting standards have been followed, subject to any matetial departures
disclosed and explained in the financial statemenits;

= prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy atany time
the financial position of the charitable company and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and the group and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Reference and administrative details

Trustees delegate authorities to the Chief Exscutive, Kieron Vango. The specific authorities are contained in the
“Scheme of Delegation to the Chief Executive” approved in November 2002,

Charity number; SC032181
Company number:  SC223197
Registered office: Waterfront Leisure Complex, Customhouse Way, Greenock, PA15 1EW

Qur Advisors

Auditors: Welsh Walker Limited, 179a Dalrymple Street, Greenock, PA15 1BX
Bankers: Bank of Scotland, 64/66 West Blackhall Street, Greenock, PA15 1XG
Solicitors: Patten & Prentice, 2 Ardgowan Square, Greenock, PA16 8PP

Key management personnel: Trustees’ and Directors
The directors of the charitable company (the charity) are its trustees for the purpose of charity law.
The frustees and officers sarving during the year and since the year end were as follows:

W. Hawthorne

R. McVitie {resigned 22 November 2024)

J. Clocherty {resigned 12 June 2025)

G. Brooks

P. Gupta

L. Quinn {resigned 5 December 2024)

A. MacKenzie (appointed 5 December 2024)
I. Hellyer (appointed 12 June 2025)

J. Cunningham (appointed 27 January 2025)
E. Cameron

S. Reynolds

C. Beaion

Trustees interests
There are no trustees’ interests requiring disclosure under the Companies Act 2006.
Key management personne|

The trust operates with a team of managers with tasks delegated accordingly. Cverall responsibility for the trust lies
with the trustees, however it is the opinion of the Trusteas that the Chief Executive, Head of Leisure and Community
Facilities, Head of Business Development and Corporate Support and Finance Manager should be considered as the
Key Management Personne| of the Charity,

Structure, Governance and Management

Governing Document

The organisation is a charitable company limited by guarantee, incorporated on 10 September 2001 and registerad as
a charity on 14 September 2001. The charitable company was established under a Memorandum which established
the objects and powers of the charitable company and is governed under its Articles of Association. In the event of
the charitable company being wound up, members are each required to contribute an amount not exceeding £1.00.
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Appointment of Trustees
The subscribers to the Memorandum of the Company and such other persons are admitted to membership in accordance
with the Articles shall be Members of the Company. There shall be a maximum of @ Members at any time.

There are two classes of Members (1) “Nominated Members" and (2) “Co-opted Members” which make up the 9
Trustees.

There are presently 5 “Nominated Members” made up as follows:

- 4 from Inverclyde Council

- 1 employee from the Charity — employees offer themselves for appointment to serve for a period of twenty four
months. An Interview process is then carried out by the Trustees before an appointment is made. The last
selection process was in November 2024,

The remaining four Members are chosen from the business and local community. Thair experience and expertise
strengthen and broaden that of the Board of Trust.

Procedures for Induction and Training of Trustees

At the inception of the Charity, all Trustees attended a workshop at which the Company's Solicitors explained their
roles and responsibilities. When a new Trustee is appointed or circumstances change, Trustees are updated on their
roles and responsibilities by the Charity's Solicitors.

Organisation Structure

A Scheme of Delegation is in place and responsibility for the day to day operation of the Charity rests with the Chief
Executive and Executive Management Team comprising of the Head of Leisure and Community Facilities, Head of
Business Development and Corporate Support and Finance Manager.

Details of Any Related Parties

There is a Funding Agreement between Inverclyde Council and the Charity. The Charity provides the services as
defined in the Agreement in return for the payment by the Council to the Charity of a management fee upon the terms
and conditions contained in the document.

The company also has a trading subsidiary, Inverclyde Leisure Trading Limited, consolidated in the attached Financial
Statements.

The charitable company also employs family members of those identified as Key Management Personnel. Details of
their salaries have been included in note 21 to the account.

Statement on Risk Management

Gallagher reviewed our insurance cover to highlight any uninsured risk and expose elements of cover that require
adjusting or deleting. Insurance cover based on this assessment is in place.

Inverclyde Leisure management confirm on an ongoing basis that best practice inherent in the operating procedures
and financial regulations is being followed at all locations.

Risk Management within the Charity continues to develop and the Executive Management Team is committed to
continuing to make satisfactory progress to ensure neither Inverclyde Leisure nor Inverclyde Council are exposed to
business failure. Inverclyde Leisure now has a risk register in place which is reviewed on a regular basis.
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Auditors

In accordance with the company’s articles, a resolution proposing that Welsh Walker Limited be reappointed as auditor
of the company will be put at a General Meeting.

Statement as to disclosure to our auditors
In so far the trustees are aware at the time of approving our trustees’ annual report:

» there is no relevant information, being information needed by the auditor in connection with preparing their
report, of which the group's auditor is unaware, and

» the trustees, having made enquiries of fellow directors and the group’s auditor that they ought to have

individually taken, have each taken steps that he/she is obliged to take as a director in order to make
themselves aware of any relevant audit information and to establish that the auditor is aware of the information.

By order of the board of trustees

W. Hawthorne
Chairperson and Director DATE 29 September 2025
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS AND TRUSTEES OF INVERCLYDE LEISURE

Opinion

We have audited the financial statements of Inverclyde Leisure (the ‘charitable parent company’) and its subsidiary
{the ‘group’) for the year ended 31 March 2025 which comprise Consolidated Income and Expenditure Account,
Consolidated Statement of Comprehensive Income, the Consolidated and Parent Charity Statement of Financial
Activities, Consolidated and Parent Charity Balance Sheets, Consolidated and Parent Charity Cash Flow Statement,
and notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

o give a true and fair view of the sfate of the group and parent charitable company's affairs ag at 31 March 2025
and of its income and expenditure for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepied Accounting Practice;

« have been prepared in accordance with the requirements of the Companies Act 2006, Charities and Trustee
Investment {Scotland} Act 2005 and regulations & and 8 of the Charities Accounts (Scotland) Regulations 2006
(as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)}) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report, We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and
we have fuffilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have cencluded that the trustees use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial statements and our
auditor's report therecn. The Trustees are responsible for the cther information. Our opinion on the financial statements
does not cover the other information and, except to the extent ctherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon. In connection with our audit of the financial statements, our responsibility is to
read the other information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. if we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2008
In our opinion, based on the work undertaken in the course of the audit:

s  The information given in the Trustees' Report for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

e  The Trustees' Report has besn prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the group and parent charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees’ Report.

We have nothing to report in respect of the following matters in relation fo which the Companies Act 2008, the Charities
and Trustees Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended)
require us to report to you if, in our opinion:

s Adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

» The financial statements are not in agreement with the accounting records and returns,; or
+  Certain disclosures of Trustees’ remuneration specified by law are not made; or
s  Wae have not received all the information and explanations we require for our audit; or

e The Trustees were not entitied to prepare the financial statements in accordance with the small companies regime
and take advantage of the small companies' exemptions in preparing the Trustess' Report and from the requirement
to prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the Trustees’ responsibilities statement (included in the Trustee’s Report), the Trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal contro! as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the group and parent charitable
company’s ability to continue as a going concem, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustees either intend to liquidate the group or parent charitable company or
to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Wa have been appointed as auditor under section 44{1}(c) of the Charities and Trustee Investment (Scotland) Act 2005
and under Companies Act 2006 and report in accordance with the Acts and relevant regulations made or having effect
thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of agsurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected io influence the economic decisions of users
taken on the basis of these financial statements.
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Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud,

The extent to which our procedures are capable of detecting irregularities, including fraud Is detailed below:

In identifying and assessing rigsks of material misstatement in respect to irregularities, including fraud and non-
compliance with laws & regulations, we considered the following:

« Enquiries of management, including obtaining and reviewing supperting documentation, concerning the
Charitable Company’s policies and procedures relating to:

o Identifying, evaluating and complying with laws and regulations,
o  Whether they were aware of any instances of non-compliance.

s As with all audits performed under ISAs (UK), performance of procedures to respond to the risk of the
management override of controls.

+ We obtained an understanding of the legal and regulatory frameworks in which the Charitable Company operates,
focussing on those laws which had a direct effect on the material balances and disclosures in the Charitable
Company’s financial statements. Key laws & regulations considered in this context were:

o  Companies Act 2006

o  The Financial Reporting Standards applicable in the UK and Republic of Ireland {FRS 102}

o  Charitles Accounts {Scotland) Regulations 2006
In addition, we considered other laws & regulations that do not have a direct effect on the financial statements,
but compliance is necessary for the continued operations of the Charitable Company, or to avoid a material
penalty.

Qur procedures to respond to the risks identified included the following:

Reviewing the financial statement disclosures, and testing to supporting documentation.

Enguiring of management concarning any actual or potential litigation or claims.

Reviewing minutes of meetings of those charged with governance, and correspondence with HMRC and OSCR.
in the assessment of the risk of fraud through management override of controls, we have tested the
appropriateness of journal entries, assessed whether the judgements made in the Charitable Company making
accounting estimates are indicative of a potential management bias, and evaluated the business rationale of any
significant fransactions that are outside the normal course of business.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: http:/ffrc.org.uk/auditorsresponsibilities. The description forms part of our auditor's report.

Use of our report

This report is made solely to the members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act in
accordance with section 44(1)}(c) of the Charities and Trustee Investment {Scotland) Act 2005 and regulation 10 of the
Charities Accounts (Scotland) Regulafions 2006. Our audit work has been undertaken so that we might state to the
Charitable Company’s Trustees those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company's Trustees, as a body, for our audit work, for this report, or for the opinions we have formed.

= &

Craig Lindsay {Senior Statutory Auditor) Date: 29 September 2025
For and on behalf of Welsh Walker Ltd

Chartered Accountants

Statutory Auditor

179A Dalrymple Street
Greenock
PA151BX



INVERCLYDE LEISURE
CONSOLIDATED INCOME & EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2025

Notes

Income

Cost of sales

Gross Surplus

Administrative expenses

Other operating (expenses) / income

Operating Surplus 5
Interest payable and similar charges

Qperating Surplus after interest

Other finance income

Surplus for the financial year

Where of:
Inverclyde Leisure

Inverclyde Leisure Trading Services Ltd

page 14
2025 2024
£ £
6,920,065 6,204,238
(4,728,761 ) (4,539,637
2,191,304 1,664,601
(2,143,150 ) (2,013,111
{ 38,563 ) 365,399
9,591 16,889
(7,381} (8,881
2,210 8,008
70,000 275,000
72,210 283,008
(109,839 ) 132,707
182,049 150,301
72,210 283,008




INVERCLYDE LEISURE
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCCME

FOR THE YEAR ENDED 31 MARCH 2025

Notes

Surplus for the financial year

Actuarial gain on pension scheme 13

Total gains recognised since last financia! statements

page 15
2025 2024
£ £
72,210 283,008
2,453,000 1,338,000
2,525,210 1,621,008




INVERCLYDE LEISURE

CONSCLIDATED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2025

Incoming resources from:
Grants

Charitabls activities

Other trading activities
Other

Total

Expenditure on:

Raising funds

Charitable activities

Total

Net income / {expenditure)
Transfer Between Funds

Other recognised gains:

Actuarial gains on defined benefit pension
schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

4(a)
4(b)

13

page 16
2025 2025 2025
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
{101,888 ) 63,323 (38,563 )
5,900,084 - 5,099,984
415,001 - 415,001
505,080 - 505,080
6,818,179 53,323 6,881,502
232,952 - 232,952
6,439,958 136,382 6,576,340
6,672,210 136,382 6,809,292
145,269 {73,089 72,210
{14,259 ) 14,259 -
2,453,000 - 2,453,000
2,684,010 { 58,800 2,525,210
7,930,582 133,028 8,064,510
10,514,592 75,128 10,589,720




INVERCLYDE LEISURE

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2025

COMPARATIVE YEAR

Incoming resources from:

Grants

Charitable activities
Other trading activities

Other

Total

Expendifure on:

Raising funds

Charitable activities

Total

Net income / (expenditure)
Transfer Between Funds

Other recognised gains:
Actuarial gains on defined benefit pension

schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

4(a)
4(b)

13

page 17
2024 2024 2024
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
287,571 77,828 365,399
5,205,908 - 5,205,908
396,911 - 396,911
601,419 - 601,419
6,491,809 77,828 6,569,637
{246,610 ) - (246,610 )
(5,886,316 ) (153,703 ) (6,040,019 )
(6,132,926 ) (153,703 ) (6,286,629 )
358,883 (75,875 283,008
(19,836 ) 19,836 -
1,338,000 - 1,338,000
1,677,047 ( 56,039 1,621,008
6,253,535 189,967 6,443,502
7,930,582 133,928 8,064,510




INVERCLYDE LEISURE

CHARITABLE COMPANY STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2025

incoming resources from:
Grants

Charitable activities

Other '

Total

Expenditure on:
Charitable activities

Total

Net income / {(expenditure)
Transfers between funds

Other recognised gains:
Actuarial gains on defined benefit pension schemes

Net movement In funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

page 18
2025 2025 2025
Notes Unrestricted Resfricted Total
Funds Funds Funds
£ £ £
(101,888 63,323 {38,563 )
5,089,084 - 5,099,984
3 687,129 n 687,129
6,585,227 63,323 6,648,550
4(b) 6,439,958 136,382 6,576,340
6,439,858 136,382 6,576,340
145,269 {73,059 72,210
( 14,259 14,259 -
13 2,453,000 - 2,453,000
2,584,010 { 58,800 2,525,210
7,930,582 133,928 8,064,510
10,514,592 75,128 10,589,720
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CHARITABLE COMPANY STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2025
COMPARATIVE YEAR
2024 2024 2024
Notes Unrestricted Restricted Total
Funds Funds Funds
£ £ £
Incoming resources from:
Grants 287,571 77,828 385,235
Charitable activities 5,205,908 - 5,186,072
Cther 3 751,720 - 751,720
Total 6,245,199 77,828 6,323,027
Expenditure on:
Charitable activities 4{b) (5,886,316 ) (153,703 ) { 8,040,019 )
Total (5,886,316 ) (153,703 ) (6,040,019 )
Net income ! (expenditure) 358,883 (75,875 ) 283,008
Transfers between funds (19,836 ) 19,836 -
Other recognised gains:
Actuarial gains on defined benefit pension schemes 13 1,338,000 - 1,338,000
Net movement in funds 1,677,047 {56,039 ) 1,621,008
Reconciliation of funds
Total funds brought forward 8,253,535 189,967 6,443,502

Total funds carried forward 7,930,582 133,928 8,064,510




INVERCLYDE LEISURE
CONSOLIDATED BALANCE SHEET
FOR THE YEAR ENDED 31 MARCH 2025

Fixed assets
Tangible assels

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling
due within one year

Net current assets [ liabilities
Total assets less current liabilities

Creditors: amount falling due after
more than one year

Net assets excluding pension
liability

Pension scheme asset

Net assets including pension
liability

The Funds of the Charity:
Unrestricted income funds excluding
pension fiability

Restricted funds

Pension fund

Total funds of the charity

Notes

11

1

13

i6

16

page 20
2025 2024
£ £ £ £

510,508 562,220
18,117 17,105
390,369 555,526
1,006,687 753,372
1,415,173 1,326,003

(1,186,014 ) (1,100,220 )
229,159 225,783
739,667 788,003
{160,947 ) (211,493 )

578,720 576,510

10,011,000 7,488,000

10,589,720 8,064,510

503,592 442 582

75,128 133,928

10,011,000 7,488,000

10,589,720 8,064,510

The trustees have prepared group accounts in accordance with section 398 of the Companies Act 2006 and section
44 of the Charities and Trustee Investment (Scotland} Act 2005. These accounts are prepared in accordance with the
special provisions of part 15 of the Companies Act relating to small companies and constitute the annual accounts
required by the Companies Act 2006 and ars for circulation to members of the company.

The notes on the following pages form part of these accounts.

PEMS e

Signed:
Name: W Hawthorne
On behalf of the Trustees

Approved by the Trustees on: 29 September 2025

Company Registration No. $C223197
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CHARITABLE COMPANY BALANCE SHEET
FOR THE YEAR ENDED 31 MARCH 2025
2025 2024
Notes £ £ £ £

Fixed assels
Tangible assets 7 510,508 562,220
Investments 8 1 1

510,509 562,221
Current assets
Stocks 9 5178 3,746
Dabtors 10 403,307 568,884
Cash at bank and in hand 1,006,687 753,372

1,415,172 1,326,002

Creditors: amounts falling
due within cne year 11 { 1,186,014 ) (1,100,220 )
Net current assets 229,158 225,782

739,667 788,003
Total assets less current liabilities
Creditors: amount falling due after

more than one year 1" (160,947 ) {211,493 )

Net assets excluding pension liability 578,720 576,510
Pension scheme asset 13 10,011,000 7,488,000
Net assets including pensicn liability 10,589,720 8,064,510
The Funds of the Charity:
Unrestricted income funds excluding
pension liability 16 503,592 442,582
Restricted funds 16 75,128 133,928
Pension fund 16 10,011,000 7,488,000
Total funds of the charity 10,589,720 8,064,510

The trustees have prepared group accounts in accordance with section 398 of the Companies Act 2006 and section
44 of the Charities and Trustee Investment (Scotland) Act 2005. These accounts are prepared in accordance with the
special provisions of part 15 of the Companies Act relating to small companies and constitute the annual accounts
required by the Companies Act 2006 and are for circulation to members of the company.

The notes on the following pages form part of these accounts,

@?’5’«4‘(‘@»@&.@ -

Signed:
Name: W Hawthorne
On behalf of the Trustees

Approved by the Trustees on; 29 September 2025 7 Company Registration No. SC223197
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CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025
2025 2024
Notes £ £ ' £ £

Cash flows from operating activities

Net cash (used in) / provided by

Operating activities 23 503,613 {9,719 )

Cash flow from investing activities

Purchase of property, plant and equipment (201,395 ) (156,242 )

Net cash used in investing activities (201,385 ) (156,242 )

Cash flows from financing activities

Repayments of borrowing {48,903 ) {48,903 )

Net cash used in financing activities (48,903 ) (48,903 )

Net change in cash and cash

equivalents in the reporiing period 253,315 (214,864 )

Cash and cash equivalents at the

beginning of the reporting period 753,372 968,236

Cash and cash equivalents at the
end of the reporting period 1,006,687 763,372
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CHARITABLE COMPANY CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025
2025 2024
Notes £ £ £ £

Cash flows from operating activities

Net cash {used in) / provided by

Operating activities 23 503,613 _ (9,719 )

Cash flow from investing activities

Purchase of property, plant and equipment (201,395 ) (156,242 )

Net cash used in investing activities {201,395 ) (156,242 )

Cash flows from financing activities

Repayments of borrowing (48,903 ) (48,903 )

Net cash used in financing activities (48,903 ) {48,903 )

Net change in cash and cash

equivalents in the reporting period 253,315 (214,864 )

Cash and cash equivalents at the

beginning of the reporfing period 753,372 968,236

Cash and cash equivalents at the
end of the reporting period 1,006,687 753,372
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.

Accounting Policies

Inverclyde Leisure is a charitable company limited by guarantee and has no share capital. The Registered
Office is Waterfront Leisure Complex, Customhouse Way, Greenock, PA15 1EW.

1.1 Accounting Convention

The Financial Statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January
2020) — Charities SORP (FRS102), the Financial Reporting Standard applicable in the UK and Republic of
Ireland {(FRS102) and the Companies Act 2006,

Inverclyde Leisure meets the definition of a public benefit entity under FR$102,

The Financial Statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these Financial Statements are rounded to the nearest £.

The Financial Statements have been prepared under the historical cost convention, modified to include certain
financial instruments at fair value. The principal accounting policies are set out below.

1.2 Geing Concern

The trustees are of the view that the charity is financially secure as the current three year strategic plan
concludes on 31st March 2026 and, as per the current process, future funding will be secured on agreement
of the 2027/2029 plan which will be submitted to Inverclyde Council in the fourth quarter of financial year
2025/2028.

1.3 Group Financial Statements

The financial statements consclidate the results of the charity and its wholly owned subsidiary Inverclyde
Leisure Trading Services Limited.

1.4 Income
ltems of income are recognised and included in the accounts when all of the following criteria are met:

The charity or its subsidiary have entitlement to the funds;
Any performance conditions attached to the items of income have been met ar are fully within the
centrol of the charity or its subsidiary;

o There is sufficient certainty that receipt of the income is considered probably; and

¢ The amount can be measured reliably.
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NOTES TO THE FINANCIAL STATEMENTS (Cont'd)
FOR THE YEAR ENDED 31 MARCH 2025

1.

Accounting Policies (cont'd)
14 Income (cont’d)

The main sources of income are as follows:

e Use of leisure facilities — this is recognised when the charity or its subsidiary have entitlement to the
funds. This takes the form of monthly subscriptions and pay as you go.

« Trading income — this is recognised in the parent company when the funds are paid up via a dividend
payment;

s Grants — recognised when the charity has entitlement to the funds, any performance conditions
attached to the grants have been met, it is probable that the income will be received and the amount
can be measured reliably and is not deferred.

+» Management Fee — this is recognised on receipt of the funds. This is an amount agreed with
Inverciyde Council for the provision of the leisure services.

1.5 Interest Receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
charity; this is normally upon notification of the inferest paid or payable by the Bank.

1.6 Fund Accounting

Unrestricted funds are available to spend on activities that further any of the purposes of charity. Restricted
funds are grants which the funder has specified are to be solely used for particular areas of the Charity's work
or for specific projects being undertaken by the Charity. Designated funds are money set aside by the charity
for a specific project.

1.7 Expenditure and Irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party,
it is probable that setlement will be required and the amount of the obligation can be measured reliably.
Expenditure is classified under the following activity heading:

« Expenditure on charitable activities includes the costs of providing leisure facilities and the associated
support costs.

» Expenditure on ralsing funds includes the costs of frading in the subsidiary company.

+ Irrecoverable VAT is charged as a single cost within support costs.

1.8 Allocation of Support Costs

Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities. Support costs include bank office costs, finance, personnel, payroll and governance costs which
support the Trusts activities. As the Charity has one main purpose, of providing leisure facilities, all of the
support costs are allocated to that one purpose.

1.9 Donated Services and Fagilities

Donated professional services and donated facilities are recognised as income when the charity has control
over the itern, any conditions associated with the donated item have been met, the receipt of economic benefit
from the use by the charity of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), the general volunteer time is not recognised.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of
the gift to the charity which is the amount the charity would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then recognised in
expenditure in the period of receipt.
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NOTES TO THE FINANCIAL STATEMENTS (Cont’d)
FOR THE YEAR ENDED 31 MARCH 2025

1.

Accounting Policies (cont’d)

110  Operating Leases

The charity classifies the lease of gym equipment as operating leases; the title to the equipment remains with
the lessor. Rental charges are charged on a siraight line basis over the term of the lease. Operating lease
charges are included within direct costs.

1.11  Tangible Fixed Assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depraciation and any impairment losses.

Depreciation is provided at rates calculated to write off the cost or valuation less estimated residual value of
each asset over its expected useful life, as follows:

Assef Category Annual rate

Tenants improvements 10-20% straight line

Plant & Machinery 25% reducing balance

Fixtures & fittings 15-33% straight line

Gym equipment 15-33% straight line, 25% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is credited or charged to profit or loss.

1.12 Impairment of Fixed Assets

At each reporting date fixed assets are reviewed to determine whether there is any indication that those assets
have suffered an impairment loss. If there is an indication of possible impairment, the recoverable amount of
any affected asset is estimated and compared with its carrying amount. If estimated recoverable amount is
lower, the carrying amount is reduced to its estimated recoverable amount, and an impairment loss is
recognised immediately in the profit and loss account.

If an impairment loss subsequently reverses, the carry amount of the asset is increased to the revised estimate
of its recoverable amount, but not in excess of the amount that would have been determined had no impairment
loss been recognised for the asset in prior years. A reversal of an impairment loss is recognised immediately
in the profit and loss account.

113  Stock

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials.

Stocks held for distribution at ne of nominal consideration are measured at the lower of replacement cost and
cost, adjusted where applicable for any loss of service potential.

At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of stock
over its estimated selling price less costs to complete and sell is recognised as an impairment loss in profit or
loss. Reversals of impairment losses are also recognised in the income and expenditure.

114 Debtors

Trade and cther debtors are recognised at the settlement amount due after any trade discount or waivers
offered.
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NOTES TO THE FINANCIAL STATEMENTS (Cont’d)
FOR THE YEAR ENDED 31 MARCH 2025

1.

Accounting Policies {cont'd)
115 Creditors and Provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can
be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement
amount after allowing for any trade discounts due.

116  Cash and Cash Equivalents

Cash at bank and in hand are basic financial assets and include cash in hand, deposits held at call with banks,
other short-term liquid investments with original maturities of three months or less, and bank overdrafts. Bank
overdrafts are shown within borrowings in current liabilities.

1.17  Financial Instruments

The charity has elected to apply the provisions of Section 11 '‘Basic Financial Instruments’ of FRS 102 {o all of
its financial insfruments.

Basic Financial Assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including fransacticn costs and are subsequently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financing fransaction, where the transaction is measured at the
present value of the future receipts discounted at a market rate of interest.

Financial assets classified as receivable within one year are not amortised.

Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date. Any impairment loss is recognised in the profit and loss account.
Subsequent reversals are reversed recognised in profit and loss but not in excess of the amount that would
have been determined had no impairment loss been recognised for the asset in prior years,

Classification of Financial Liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered info. An equity instrument is any contract that evidences a residual interest in the assets
of the charity after deducting all of its liabilities.

Basic Financial Liabilities

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference
shares that are classified as debt, are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interast rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If noi, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

118 Pensions
The Strathclyde Pension Fund is a multi-employer defined benefit scheme administerad for the benefit of Local

Authotities and other bodies and is managed in accordance with the Local Government Pension Scheme
Regulations 2013 (as amended). Further information on the scheme can be found in note 13 to the accounts.
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NOTES TO THE FINANCIAL STATEMENTS (Cont'd)
FOR THE YEAR ENDED 31 MARCH 2025

1.

Accounting Policies (cont'd)

119 Employment Benefits

The costs of short-term employee benefits including holiday pay are recognised as a liabllity and an expense.
1.20 Trading Subsidiary

The charitable group contains a trading subsidiary, Inverclyde Leigure Trading Services Ltd. This subsidiary
generates income for the parent charity via the profits they generate through the merchandise, vending stocks
and coffee shops that are operated in the centres run by the parent charity. The subsidiary pays up their
profits to the parent charity as a distribution of their profit.

In the year to 31 March 2025 the subsidiary made a profit of £182,049 (2024 - £150,301).
1.21 Fixed Asset Investments

Interests in subsidiaries are initially measured at cost and subsequently measured at cost less any
accumulated impairment losses, The investments are assessed for impairment at each reporiing date and any
impairment losses or reversals of impairment losses are recognised immediately the financial statements.

A subsidiary is an entity controlled by the company. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

Judgements and Key Sources of Estimation Uncertainty

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate Is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Critical Judgements
The following judgements (apart from those involving estimates) have had the most significant effect on
amounts recognised in the financial statements.

Depreciation
Depreciation of fixed assets has been based on estimated useful lives and residual values deemed appropriate
by the fruslees. Estimated useful lives and residual values are reviewed annually and revised as appropriate.

Stock Provisions

Stock provisions are provided at rates to write off stock for theft, spoilage, obsoletion or other damages to
physical stock holdings. The provisions are reviewed annually by the trustees and revised accordingly.
Provisions are made where it is probably current stock holdings, due to slow movements, are likely to become
obsolete or spoiled.

Bad Debts
Bad debt provisions are provided at rates deemed appropriate by the trustees.

Specific allowances are provided for when it is known to the trustees that the debtor is not recoverable in part
or in full.

General allowances are provided based con the trustees’ cumulative knowledge and experience of the industry,
where it is deemed probable a portion of the debtors balance will become unrecoverable,
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2. Judgements and Key Sources of Estimation Uncertainty (cont’d)
Classification of Leases
The conditions attached to each lease agreement entered into are reviewed to determine the accounting

treatment of each lease.,

3. Other Income — Group

2025 2025 2025
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
Management Fee 505,080 - 505,080
505,080 - 505,080
Other Income — Group (Comparative)
2024 2024 2024
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
Management Fee 601,419 - 601,419
601,419 - 601,419
Other Income — Charity
2025 2025 2025
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
Management Fee 505,080 - 505,080
Gift Ald Distribution received from inverclyde Leisure
Trading Services Ltd 182,049 - 182,049
687,129 - 687,129
Other Income ~ Charity (Comparative)
‘2024 2024 2024
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
Management Fee 601,419 - 601,419
Gift Aid Distribution received from Inverclyde Leisure
Trading Services Lid 150,301 - 150,301

761,720 - 751,720
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4a. Expenditure on Raising Funds

Waterfront Café
Ravenscraig Café
Boglestone Café
Whinhill Golf Club
Indoor Bowling

Other goods for Resale
Repair Costs

Expenditure on Raising Funds - {Comparative)

Waterfront Café
Ravenscraig Café
Boglestons Café
Whinhiil Golf Club
Indoor Bowling

Other goods for Resale
Repair Cosis

Other Costs

4b. Expenditure on Charitable Activities

Pool and Material Costs

Employment Costs

Operating Leases

Property Costs

Staff Related Costs

Office Costs

Finance Costs

Depreciation

Loss on disposal of assets
Irrecoverable VAT

Special Events

Other Costs

Legal & Professional Fees

Research & Business Development Expenditure
Audit Fees

Bad Debts

Unfunded Pensions & Actuarial Costs
Costs Associated with Pension Scheme
Interest Payable
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2025 2025 2025
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
65,463 - 65,463
38,046 - 38,046
38,499 - 38,499
21,960 - 21,960
12,5673 - 12,5673
56,346 - 56,346
65 - 65
232,952 - 232,952
2024 2024 2024
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
64,864 - 64,864
46,094 - 46,084
33,911 - 33,911
26,158 - 26,158
11,819 - 11,919
62,689 - 62,689
173 - 173
802 - 802
246,610 - 246,610
2025 2025 2025
Unrestricted Resftricted Total
Funds Funds Funds
£ £ £
36,321 - 36,321
4,200,437 71,716 4,272,153
122,734 - 122,734
069,401 - 969,401
39,351 - 39,351
305,390 - 305,390
249,495 - 249,495
191,861 59,995 251,856
1,251 - 1,251
224,204 - 224,204
26,771 - 26,771
56,154 4,671 60,825
9,903 - 9,903
11,803 - 11,803
38,045 - 38,045
4,049 - 4,049
15,407 - 15,407
{ 70,000 - ( 70,000
7,381 - 7,381
6,439,958 136,382 6,576,340
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4b.

Expenditure on Charitable Activities - (Comparative)

Pool and Material Costs

Employment Costs

Operating Leases

Property Costs

Staff Related Costs

QOffice Costs

Finance Costs

Depreciation

Irrecoverable VAT

Special Events

Other Costs

Legal & Professional Fees

Research & Business Development Expenditure
Audit Fees

Bad Debis

Unfunded Pensions & Actuarial Costs
Costs Associated with Pension Scheme
Interest Payable

Operating Surplus

The surplus is stated after charging —
Auditor's Remuneration
Depreciation of Tangible Fixed Assets

The auditor did not provide any non-audit services in 2025 or 2024,

Interest Payable

Loan interest paid

page 31
2024 2024 2024
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
31,383 - 31,383
4,068,047 23,569 4,161,616
101,003 - 101,003
878,435 - 878,435
19,865 - 19,865
267,880 - 267,880
216,272 - 216,272
207,404 59,995 267,399
242 272 - 242,272
22,701 - 22 701
42,162 139 42,301
6,687 - 6,687
3,149 - 3,149
35,280 - 35,280
{3,500 - (3,500 )
13,395 - 13,385
(275,000 - (275,000 )
8,881 - 8,881
5,886,316 153,703 6,040,019
2025 2024
£ £
12,000 11,500
251,856 267,399
2025 2024
£ £
7,381 8,881




7.

9.
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Group & Charity Tangible Fixed Assets
Tenants Plant & Fixtures & Gym
Improvements Machinery Fittings Equipment Total
£ £ £ £ £
Cost
At 1 April 2024 2,683,255 209,689 693,274 1,031,774 4,517,992
Additions 46,098 12,397 20,707 122,193 201,395
Disposals ( 854,241 (46,935 {232,799 { 657,738 (1,791,713
At 31 March 2025 1,775,112 175,151 481,182 496,229 2,927,674
Depreciation and
Impairment
At 1 April 2024 2,145,439 165,724 657,016 987,593 3,955,772
Depreciation charged
in the year 175,328 19,372 21,080 36,096 251,856
Eliminated in respect of
disposals { 853,087 (48,878 (232,799 ( 657,698 ) { 1,790,462
At 31 March 2025 1,467,680 138,218 445,277 365,991 2,417,166
Carrying amount
At 31 March 2025 307,432 36,833 35,905 130,238 510,508
At 31 March 2024 437,818 43,965 36,258 44,181 562,220
Fixed Asset Investments
Shares in
subsidiary
undertakings
£
Cost
At 1 April 2024 & at 31 March 2025 1
Holdings of more than 20%
The charity holds more than 20% of the share capital of the following companies:
Company Country of registration  Shares held %
or Incorporation Class
Subsidiary Undertaking
Inverclyde Leisure Trading Services Ltd. Scotiand COrdinary 100.00
Stocks
2025 2024
Group Charity Group Charity
£ £ £ £
Materials & Consumables 18,117 5178 17,105 3,746
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10. Debtors
2025 2024
Group Charity Group Charity
£ £ £ £
Trade Debtors 234,761 234,761 343,367 343,367
Amounts Owed by Subsidiary Undertakings - 12,838 - 13,358
Prepayments and Accrued Income 127,575 127,575 140,946 140,946
Other Debtors 28,033 28,033 71,213 71,213
390,369 403,307 555,526 568,884
11. Creditors: Amounts Falling Due Within One Year
2025 2024
Group Charity Group Charity
£ £ £ £
Inverclyde Council Loan 50,546 50,546 48,903 48,903
Trade Creditors 808,639 808,639 807,897 807,897
Taxes and Social Security Costs 45,036 45,036 49,478 49478
QOther Creditors 36,207 36,207 26,998 26,998
Accruals 245,586 245,586 166,944 166,944
1,186,014 1,186,014 1,100,220 1,100,220

Inverclyde Council hold a bond and floating charge over the whole assets

advanced or facilities granted by them.

Creditors: Amounts Falling Due Qutwith One Year

of the charity for any monies

2025 2024
Group Charity Group Charity
£ £ £ £
Inverclyde Council Loan 160,947 160,947 211,493 211,493
12. Loans
2025 2024
Group Charity Group Charity
£ £ £ £
Inverclyde Council Loans Comptise:
Amounts Repayable Within Five Years 211,493 211,493 260,396 260,396
After More Than Five Years - - - -
211,493 211,493 260,396 260,396
Included in Creditors —
Amounts Falling Due Within One Year 50,546 50,546 48,903 48,903
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13. Pension Costs

page 34

The charity operates a defined benefit statutory pension scheme. The valuation of this scheme was updated

at 31 March 2025.

The assets of the scheme are held separately from those of the charity in an independently administered fund.

In September 2001 Inverclyde Council agreed to act as sponsors to Inverclyde Leisure’s application for
admission to the Strathclyde Pension Fund. By agreeing to act as sponsors, the Council are required to
assume any contingent liability for non-funded costs of the pension fund relevant to Inverclyde Leisure should

they cease to exist for any reason.

The most recent actuarial valuations of plan assets and the present value of the defined benefit obligation
were carried out at 31 March 2025 by Hymans Robertson LLP. The present value of the defined benefit
obligation, the related current service cost and past service cost were measured using the projected unit credit

method.

Key Assumptions:
Discount rate

Expected rate of increase of pensions in payment

Expected rate of salary increases

Mortality Assumptions:

Assumed life expectations on retirement at age 65:

Current Pensioners
- Males
- Females

Future Pensioners
- Males
-  Females

Amounts Recognised in the Profit & Loss Account:

Current service cost
Past service cost
Net interest on defined benefit liability

Total costs

Amounts Taken to Other Comprehensive Income

Actual return on scheme assets
Less: calculated interest element

Return on scheme assets excluding interest income

Actuarial changes related to obligations

Total gain / {loss)

2025 2024
% %
5.80 4.85
275 2.75
4.20 3.74
2025 2024
Years Years
20.0 20.0
22.7 22.8
20.3 204
24.0 24.0
2025 2024
£ £
489,000 464,000
- 125,000
{356,000 ) (280,000 )
133,000 309,000
2025 2024
£ £
786,000 1,642,000
{1,075,000 ) {974,000 )
(289,000 ) 558,000
2,742,000 770,000
2,453,000 1,338,000
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13, Pension Costs {cont'd)

The amounts included in the balance sheet arising from the charity’s obligations in respect of

defined benefit plans are as follows:

2025 2024
£ £
Present value of defined benefit obligations 12,926,000 14,719,000

Fair value of plan assets

(22,937,000 )

(22,207,000 )

{Asset)/Liability { 10,011,000 ) (7,488,000 )
Movements in the present value of defined benefit obligations 2025
£
Liabilities at 1 April 2024 14,712,000
Current service cost 489,000
Benefits paid (426,000 )
Contributions from scheme members 167,000
Actuarial gains and losses (2,742,000 )
Interest cost 719,000
At 31 March 2025 12,926,000
The defined benefit obligations arise from plans funded as follows: 2025
: £
Wholly unfunded obligations 208,000
Wholly or partly funded obligations 12,718,000
12,926,000
Movements in the fair value of plan assets 2025
£
Fair value of assets at 1 April 2024 22,207,000
Interest income 1,075,000
Return on plan assets (excluding amounts included in net interest) (289,000 )
Benefits paid {428,000 )
Contributions by the employer 190,000
Contributions in respect of unfunded benefits 13,000
Confributions by scheme members 167,000
At 31 March 2025 22,937,000
Fair value of plan assets at the reporting period end 2025 2024
£ £
Equity instruments 13,762,200 12,880,080
Debt instruments 5,275,510 5,995,890
Property 2,064,330 2,220,700
Cash 1,834,960 1,110,350
22,937,000 22,207,000
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14. Share Capital
The charity does not have share capital but is limited by guarantee. The liability of members is limited to £1
each. At 31 March 2025 the charity had 9 members.
15. Analysis of Net Assets Between Funds - Group
General Restricted Total
Funds Funds Funds
£ £ £
Fixed Assets 450,512 59,996 510,508
Current Assets 1,400,041 15,132 1,415,173
Liabllities { 1,346,961 - (1,346,961 )
Pension 10,011,000 - 10,011,000
10,514,592 75,128 10,589,720
Analysis of Net Assets Between Funds — Charity
General Restricted Total
Funds Funds Funds
£ £ £
Fixed Assets 450,513 59,996 510,509
Current Assets 1,400,040 15,132 1,415,172
Liabilities { 1,346,961 - { 1,346,961 )
Pension Reserve 10,011,000 - 10,011,000
10,514,592 75,128 10,589,720
Analysis of Net Assets Between Funds - Group - Comparative
General Restricted Total
Funds Funds Funds
£ £ £
Fixed Assets 442 279 119,891 562,220
Current Assets 1,312,066 13,937 1,326,003
Liabilities (1,311,713 ) - (1,311,713 )
Pension 7,488,000 - 7,488,000
7,930,582 133,928 8,064,510
Analysis of Net Assets Between Funds — Charity - Comparative
General Restricted Total
Funds Funds Funds
£ £ £
Fixed Assets 442,230 119,991 562,221
Current Assets 1,312,085 13,937 1,326,002
Liabilities (1,311,713 - {1,311,713 )
Pension Reserve 7,488,000 - 7,488,000
7,930,582 133,928 8,064,510
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16. Movements in Funds — Group and Charity
Total Total
Reserves Reserves
£ £
2025 2024
Balance at 1 April 2024 8,064,510 6,443,502
Surplus / (Deficit) for the year 72,210 283,008
Actuarial gain an pension scheme 2,453,000 1,338,000
10,589,720 8,064,510
Analysis of Reserves
At 1 April Incoming Transfers Outgoing At 31 March
2024 Resources Between Resources 2025
£ £ Funds £ £
£
Restricied Funds
Live Active Fund 11,575 57,000 21,962 {76,387 ) 14,150
Community Rehabilitation
Fund 1,380 1,323 (2,703 ) -
Ravenscraig Activity Centre 119,991 (59,995 ) 59,996
Hearing Loop Funding 982 - . - 982
Vitality Fund - 5,000 { 5,000 ) - -
Total Restricted Funds 133,928 83,323 14,259 (136,382 ) 75,128
Unrastricted Funds
General Funds 442,582 6,818,179 {14,259 ) (6,742,910 ) 503,592
Pension Provision 7,488,000 2,453,000 - 70,000 10,011,000
Total Unrestricted Funds 7,930,582 8,271,179 {14,259 ) (6,672,910 ) 10,514,592
Total Funds 8,064,510 9,334,502 - (6,809,292 ) 10,589,720
Analysis of Reserves - (Comparative)
At 1 April incoming Transfers Outgoing At 31 March
2023 Resources Between Resources 2024
£ £ Funds £ £
£
Restricted Funds
Live Active Fund - 81,575 6,396 {56,396 ) 11,575
Community Rehabilitation
Fund 4,416 1,380 - {4,416 ) 1,380
Move More Fund ~ 6,873 - (6,873 ) -
Ravenscraig Activity Centre 179,986 - - {59,985 ) 119,991
Hearing Loop Funding 982 - - - a82
Vitality Fund 4,583 8,000 13,44 {26,023 ) -
Total Restricted Funds 189,967 77,828 19,836 {153,703 } 133,928
Unrestricied Funds
General Funds 378,535 8,491,809 (19,836 ) (6,407,926 ) 442,582
Pension Provision 5,875,000 1,338,000 - 275,000 7,488,000
Total Unrestricted Funds 6,253,535 7,809,973 {19,836 ) {6,132,926 ) 7,930,582
Total Funds 6,443,502 7,907,637 - { 6,286,629 ) 8,064,510
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17.

18.

19.

Purposes of Restricted Funds

Live Active
This project is a referral scheme delivered in partnership with NHS Greater Glasgow and Clyde Health Board,
allowing professionals to refer appropriate patients to an exercise and lifestyles intervention initiative,

Community Rehabilitation Fund

This setvice is delivered in parinership with NHS Greater Glasgow and Clyde. Inverclyde Leisure coaches
work with NHS physiotherapists to deliver COPD rehabilitation classes in Inverclyde Leisure facilities and other
community facilities. Funds are also used to enable Cardiac Rehabilitation classes to take place in the
Waterfront Leisure Complex Fithess Gym.

Ravenscraig Activity Centre

This was a joint project with Inverclyde Council whereby Inverclyde Leisure received a contribution from
Inverclyde Council to refurbish Ravenscraig Recreation Centre. The centre had been turned into a 100 station
affordable fithess centre and opened a new Xheight climbing facility, Children’s Saoft Play area and Café.

Vitality Fund

The Vitality Fund is a programme of exercise classes which supports participants in exercising at a level
suitable to their abilities. The classes are sultable for people with different physical abilities and medical
conditions including stroke, heart conditions, Parkinson's Disease, multiple sclerosis, osteoporosis and
breathing difficulties. The classes are designed to help participants carry out daily activities more easily and
hopefully make daily life more manageable.

Hearing Loop Fund
Funds received in the year the 31 March 2024 to fund the instaliation of a hearing loop system. It is anticipated
that this project will be completed in the year to 31 March 2026.

Financial Commitments

At 31 March 2025 the charity was commiited to making the following payments under non-cancellable
operating leases:

2025 2024
£ £
Within 1 year 86,267 12,000
Within 2-5 years 191,342 48,000
Over 5 years 264,000 276,000

This includes a lease which expires in 2052 totalling £324,000.
Trustees’ Emoluments

During the year, the two trustees that served during the year received emoluments (including ER NIC and
Pension Contributions) from the charity. Robert McVitie received remuneration of £36,015 (2024 - £60,933)
during his time as a trustee and Jamie Cunningham received remuneration of £6,608. These figures relate
only to the period in which they trustees. Remuneration includes Gross Salary, Benefits, Employer’s Pension
contribution and Employer NIC costs. Further details on the process around trustee remuneration is included
in the Trustees’ Report.

Confrol

The charity is controlled by the trustees, who are also the directors for the purposes of Company Law.
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20,

21.

22,

23.

Related Party Transactions

Inverclyde Council made a contribution of £505,080 (2024 - £601,419) to the Charity by payment of a
management fee.

From 15t April 2023 Inverclyde Council agreed to pay the gas and electricity costs for the majority of Inverclyde
Leisure sites. The cost at the time of agreement was £1.287m. No figures are available for the actual costs
met for the year to 318t March 2025.

Inverclyde Leisure repaid £200,000 of the Smoothing Fund provided in the prior year.

The Charity occupied facilities and paid leasing charges and rental to Inverclyde Council of £12,000 (2024 -
£12,000). In addition, the Council provided financial and administrative support to the Charity and its
subsidiary at a cost of £11,000 (2024 - £9,545) to the Charity.

During the year the charity paid two employees who are related to the Key Management Personne| as follows:

Carly Vango £9,997
Nathan McCorkindale £1,199

The above figures include Gross Salary, Pension Contributions and Employers NIC costs.

Taxation

As a charity, Inverclyde Leisure is exempt from tax on income and gains falling within section 1177 of the
Corporation Taxes Act 2010 or s256 of the Taxation of Chargeable Gains Act 1992 to the extent that these ara
applied to its charitable objects.” No tax charge has arisen in the Charity.

Key Management Personnel

The members of staff identified as Key Management Personnel received remuneration from the Charity
totalling £324,662 (2024 - £343,602). This figure includes Gross Salary, Benefits, Employers Pension
Contribution and Employer NIC costs. The 2024 figures included 4 members of staff and the 2025 figures
include 4 members of staff.

Reconciliation of (Expenditure} / Net Income to Net Cash Flow from Operating Activities - Group

2025 2024
£ £

Net income / {(expenditure) for the reporting period (as per the
Statement of financial activities) 72,210 283,008
Adjustments for:
Depreciation charges 251,856 267,399
Loss on disposal of praperty, plant & equipment 1,251 -
{Increase) in stock (1,012 ) (3,626 )
Decrease / {Increase) in debtors 165,157 {111,717 )
Increase / (Decrease) in creditors 84,151 (153,783 )
{Decrease) in provisions - (16,000 )
Finance income of defined benefit pension {70,000 ) {275,000 )

503,613 (9,719 )
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23.

24,

25.

Reconciliation of Net Expenditure to Net Cash Flow provided by / {used in) Operating Activities - Charity

2025 2024
‘ £ £

Net income / {expenditure) for the reporting perlod (as per the
Statement of financial activities) 72,210 283,008
Adjustments for:
Depreciation charges 251,856 267,399
Loss on disposal of property, plant & equipment 1,251 -
{Increase) / Decrease in stock (1,432 ) 1,702
Decrease / (Increase) in debtors 165,577 (117,045 )
Increase / (Decrease) In creditors 84,151 (153,783 )
{Decrease) in provisions - {16,000 )
Finance cost of defined benefit pension (70,000 ) {275,000 )

503,613 (9,719 )

Employees
The average monthly number of persons employed by the charity during the year was 269 (2024 — 251).

Analysis of Salary Costs

2025 2024
£ £
Gross Wages 3,847,378 3,479,077
Employers NIC 238,777 210,397
Employers Pension Cantributions 185,998 472,142
4,272,153 4,161,616

Staff costs include the following number of employees who received remuneration in excess of £60,000:

2025 2024
£60,001 to £70,000 2 3
£70,001 to £80,000 1 1
£110,001 to £120,000 1 1

Remuneration includes gross pay, employess NIC, employees pension contributions and any employee
benefits.



