Present: Bill Hawthorne (Chair), Councillor Graeme Brooks, Councillor Ian Hellyer, Puneet

MINUTES OF INVERCLYDE LEISURE
BOARD MEETING
held on
Monday 28" July, 2025 at 3.30pm
within Port Glasgow Community Hub

Gupta, Corey Beaton and Jamie Cunningham.

In Attendance:

Lesley Hallam, Minute Secretary.
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Apologies for Absence

Apologies were received from Provost Drew McKenzie,
Councillor Sandra Reynolds & Dr Liz Cameron.

Minutes of Meeting of 19" May, 2025

The minutes of the meeting of 19" May, 2025 were submitted
and approved on the motion of Councillor Brooks and seconded
by Jamie Cunningham.

Matters Arising

The Chair welcomed Ian Hellyer, Inverclyde Council’s new
nominated Director to the Board.

On behalf of all Directors the Chair extended their thanks to
Councillor Clocherty for his contributions to the Board.

Financial Monitoring Report

There was submitted a report dated July 2025 updating Directors
with the latest financial projection to 31% March 2026 versus
budget, the 2024/2025 audit, changes to the company’s Financial
Regulations, changes to information on Trustees advised by
OSCR and the upcoming identity verification for Companies
House.

The Finance Manager updated Directors on the latest projected
surplus, based on April & May actuals, which is in line with the
budget presented at the May board meeting.

The Finance Manager commented that the income forecast is
higher than the budget. The Finance Manager highlighted the
areas of the business which are performing well.

Kieron Vango, Chief Executive, Audrey Lavelle, Finance Manager both
Inverclyde Leisure, Tony McEwen, Head of Culture, Communities and Educational Resources
and Mary McCabe, Finance Manager, Education & Communities, both Inverclyde Council and
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The Finance Manager advised that after two months, the total
expenditure is projected to exceed the budget. The Finance
Manager explained the main reasons contributing to this increase
were staff costs at Gourock Pool, following the good weather and
increased expenditure on repairs and maintenance.

The Finance Manager stated that the 2024/25 audit is complete.
Welsh Walker have advised that there are no changes or
adjustments required at the moment.

The Finance Manager confirmed that IL’s Financial Regulations
have been updated with the latest RPI and confirmed that all
thresholds have been increased by 4.5%.

Directors were advised that from June 2025, OSCR will be
collecting trustees’ details, which are now recorded online.
From 2026, trustees’ first and last names will appear on the
charity register.

Directors were informed that a new legal requirement under the
Crime and Corporate Transparency Act 2003 will come in to
force from Autumn 2025. Directors were updated on the
different options available to verify their identity. Directors were
informed that Welsh Walker have applied to become an ACSP
The Finance Manager advised that Craig Lindsay from Welsh
Walker will give an update at the AGM.

Decided:

i that Directors noted the content of the report

Business Plan Update

There was submitted a report dated July 2025 by the Chief
Executive updating Directors on areas of the Strategic Plan being
worked on by the team.

A presentation on Health & Safety Management was delivered
by Jim Lyon, Ops Manager who led Directors through best
practice and legal duties managed by the EMT. Directors
thanked Jim for a comprehensive overview. The CEO added
that he hoped the presentation reassured Directors that all aspects
of Health & Safety are covered, with regular updates on Risk,
KPT’s and related matters provided at board meetings.

Questions arising from presentation:-

In response to a question from Councillor Hellyer about staffing
levels, the CEO explained that weather forecasts are closely
monitored and staffing levels at Gourock Outdoor Pool are
adjusted during spells of good weather to accommodate
increased visitor numbers.



53

5.4

5.5

5.6

5.7

6.0

6.1

6.2

The CEO confirmed to Councillor Brooks that near misses and
lessons learned are recorded through STITCH.

Directors were given the latest NPS manual survey results for
July at 77%, which is an excellent score. Directors were advised
that, until the integration with Gladstone is complete, the surveys
will continue to be carried out manually.

The CEO gave an update on this year’s Summer Playschemes
and ASN Sessions, which were delivered in partnership with IC.
The numbers attending the playschemes will be confirmed at the
next board meeting. The ASN sessions covered Stay and Play
and ASN Swimming Sessions. Due to the positive feedback and
high demand, a further two weeks ASN swimming sessions have
been added to the programme. The positive feedback received
by IL, IC and the ASN parent group were noted by Directors.

Directors were presented with the latest KPI figures.

In response to a question from Corey Beaton, the CEO explained
how the NPS system works.

Following a question from Corey Beaton regarding the demand
to retain ASN sessions going forward, Tony McEwan stated that
areport will go to IC’s committee highlighting the success of this
scheme.

Decided:

1 that the Directors noted the content of the report

Leisure & Community Facilities Update

There was submitted a report dated July 2025 by the Head of
Leisure & Community Facilities updating Directors on the
company’s operations in line with IL’s three-year Strategic Plan.

The CEO provided Directors with an update on the company’s
operations and highlighted the following key areas:-

o Summer programmes across all sites have been preforming
well.

o There has been a positive response to the ASN sessions,
running across all our facilities.

o The re-modelled Climb Academy at RAC is increasing its
club live every month.

o  Week long intensive skating, swimming and diving lessons
are taking place throughout the school holidays and proving
very popular.
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o Special awareness classes were run at our pools to coincide
with RLSS Drowning Prevention Week.

o Free swimming sessions continue throughout the summer
holidays, funded by IC.

o  Gourock Pool is having an excellent start to the season with
the Starlight Swims proving very popular.

o Inverclyde Triathlon & Junior Aquathlon takes place on
Sunday 17" August.

o Directors were given and update on the events taking place
in our Parks, Pitches and Ravenscraig Stadium.

The Chair thanked Councillor Brooks for highlighting the
proposed legislative changes within the Armed Forces Bill to the
Board. It was noted that these changes will be closely monitored.

In response to a question from Corey Beaton regarding yoga
provision, the CEO advised that a new reformer pilates studio
will be launching around September at Greenock Sports Centre
Decided:

i that the Directors noted the content of the report.

Corporate Development Update

There was submitted a report dated July 2025 by the Head of
Business Development & Corporate Support updating Directors
on the company’s corporate development areas in line with
Inverclyde Leisure’s three-year Strategic Plan.

A presentation on the forward planning for the Town Halls &
Community Venues was delivered by Jim Lyon, Ops Manager.
The presentation covered working with promoters and theatre
groups to negotiate venue use and also covered the approach and
aspirations to attract bigger acts alongside the scheduled shows
for 2025/26.

The Chair thanked Jim for another informative presentation.
Questions arising from presentation:-

In response to a question from Councillor Brooks, the CEO
confirmed that investment in the Town Hall would be
worthwhile.

The CEO advised Directors that since its re-launch IL’s
Excellence Awards continues to go from strength to strength.
There have been 53 nominations within the 1% quarter of the
year.

The CEO advised Directors that the Gladstone Leisure
Management project remains on track for 1% September launch.



7.6

8.0

8.1

8.2

9.0

9.1

The configuration team are working closely with Gladstone’s
project manager, engineers and trainers. Staff training on
Gladstone 360 will take place on 5" & 7" August, split over 2
days to maximise attendance.

The marketing campaign for April and May performed very well.
The focus of the campaign this time was “Your Fitness Journey
Continues, Always...building on the previous theme, to feature
real members. The campaign also placed strong focus on
children’s activities, like Swim, Skate and Climb, now rebranded
as “Academy”. A mix of digital and traditional marketing was
used, resulting in a net gain of +236 members over the April-
May period.

Decided:

i that the Directors noted the content of the report.

AOCB

The Chair advised that Puneet Gupta has given notice of his
intention to stand down at the AGM from his position of
Director. The Chair thanked Puneet for all his help and support
over the years.

The CEO will commence the process to appoint a new Director
with a new Director being in place for the board meeting on 24"
November, 2025.

Date of the Next Meeting

The date of the next meeting will be Monday 29" September,
2025 at 3.30pm (AGM will take place) within Boglestone
Activity Centre.

There being no further business the Chair declared the meeting closed.






