Present: Bill Hawthorne (Chair), Councillor Graeme Brooks, Provost Drew McKenzie

MINUTES OF INVERCLYDE LEISURE
BOARD MEETING
held on
Monday 29 September, 2025 at 3.00pm
within Indoor Bowling Facility

and Jamie Cunningham.

In Attendance: Kieron Vango, Chief Executive, Audrey Lavelle, Finance Manager.
David McCorkindale, Head of Leisure & Community Facilities, Andrew Hetherington,
Head of Business Development and Corporate Support, all Inverclyde Leisure, Hugh
Scott, Service Manager and Mary McCabe, Finance Manager, Education &

Communities, both Inverclyde Council and Graham Smyth, Minute Secretary.
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Appointment of Chair and Vice Chair

After each AGM, in accordance with Article 15.1 of the Articles
of Association, IL is required to appoint a Chair and Vice-Chair.
It was proposed by Councillor Grame Brooks and seconded by
Jamie Cunningham that Bill Hawthorne be re-appointed Chair
and Councillor Graeme Brooks to be appointed Vice-Chair
which was approved by Jamie Cunningham and seconded by
Provost Drew McKenzie.

Apologies for Absence

Apologies were received from Tony McEwan, Councillor Ian
Hellyer, Puneet Gupta, Corey Beaton, Councillor Sandra
Reynolds & Dr Liz Cameron.

Minutes of Meeting of 19" May, 2025

The minutes of the meeting of 28" July, 2025 were submitted
and approved on the motion of Cllr Graeme Brooks and
seconded by Jamie Cunningham.

Matters Arising

None.

Presentation — Annual Report 2024/25

Directors were given a presentation on the Annual Report 24/25.
This highlighted the company’s corporate, operational and
financial achievements as well as standout performances.

The Chair and Directors thanked the team on the presentation.

The presentation team left the meeting.

Financial Monitoring Report
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There was submitted a report dated September 2025 updating
Directors with the latest financial projection to 31% March 2026
versus budget.

The Finance Manager updated Directors on the latest projected
surplus, based on five months actuals and seven months forecast.

The Finance Manager commented that the income forecast is
higher than the budget. The Finance Manager highlighted the
areas of the business which are performing well.

The Finance Manager updated Directors on key expenditure
versus projections. Property costs and supplier costs are slightly
up due essential repairs and maintenance as well as chemical
expenditure with Gourock Pool.

Decided:
i that Directors noted the content of the report

Business Plan Update

There was submitted a report dated September 2025 by the Chief
Executive updating Directors on the Executive Summary extract
from the Annual Report 2024/25.

It was noted that IL’s Annual Report will go to committee in
November.

There was submitted a report dated September 2025 by the Chief
Executive updating Directors on areas of the Strategic Plan being
worked on by the team.

The CEO informed the Board that IL will be conducting a search
later on in the year for new Directors.

Discussion took place around the recruitment for Directors and
that it would be open to all, ideally with specific business
interests.

The Chief Executive informed the Board that the Strategic
Planning sessions for 2026/29 will start to commence
December/January and a session for the Board will be arranged.

Discussion arose around the stakeholders who feed into the
Strategic Plan. The CEO noted that the plan has a voice for
everyone and reaches a large and wide audience.

The Board were updated on the new Reformer Pilates studio
which is based in the Greenock Sports Centre and due to

officially launch shortly.

Directors were presented with the latest KPI figures.
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Decided:
i that the Directors noted the content of the report

Leisure & Community Facilities Update

There was submitted a report dated September 2025 by the Head
of Leisure & Community Facilities updating Directors on the
company’s operations in line with IL’s three-year Strategic Plan.

The Head of Leisure and Community Facilities provided
Directors with an update on the company’s operations and
highlighted the following key areas:-

o Summer Programmes preformed well. IL hosted 3 fully
funded ASN classes for the wider community at the
Boglestone Community Hub.

o B-Hive has officially opened at Boglestone Community
Hub.

o Ravenscraig Activity Centre hosted 2 fully funded ASN
sessions for Softplay and climbing.

o Lady Octavia Sports Centre hosted 2 Gala days for Oak
Tree Hosing and Anchor.

o The Waterfront has been preforming well across all the
areas

o Gourock Pool’s season is drawing to an end with the
popular ‘Doggie Dip’ closing the curtain.

o Indoor Bowling facilities has officially reopened for the
season on Monday 15™ September

o IL’s showcase events have been preforming well drawing a
large number of attendances

o Live Active referrals have been strong and the classes
continue to grow with demand

o Inverclyde Playscemes, funded fully by Inverclyde
Council, were a huge success and well attended over the
duration of the scheme.

Councillor Graeme Brooks queried if IL have received any
complaints surrounding the Waterfront’s car park when the
cruise ships are present. The Head of Leisure and Communities
confirmed that there has not been an official complaint sent to IL
regarding the matter.

Decided:
i that the Directors noted the content of the report.

Corporate Development Update

There was submitted a report dated September 2025 by the Head
of Business Development & Corporate Support updating
Directors on the company’s corporate development areas in line
with Inverclyde Leisure’s three-year Strategic Plan.
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The Directors were updated on IL’s Excellent Awards which
continue to yield positive submissions after the launch of the
scheme.

The Head of Business informed Directors that the Employee
Development Framework next session has been reassigned to
December.

The Board were informed that IL have successfully migrated
leisure club management systems and that Gladstone system is
now fully operational across the whole estate.

The Board were updated on IL’s latest marketing campaign “I
Do It” and the metrics for the campaign will be presented to the
next board meeting.

The Board were informed that IL have successful achieved
UKActive’s “The Active Standard” accreditation across the
Waterfront, Greenock Sports Centre and Boglestone Activity
Centre.

Decided:
1 that the Directors noted the content of the report.

AOCB
None.

Date of the Next Meeting

The date of the next meeting will be Monday 24" November,
2025 at 3.30pm. Venue tbc.

There being no further business the Chair declared the meeting closed.



