
MINUTES OF INVERCLYDE LEISURE 

BOARD MEETING 

held on 

Monday 24th November, 2025 at 3.00pm 

within Indoor Bowling Facility 

 

Present:  Bill Hawthorne (Chair), Councillor Graeme Brooks, Councillor Ian Hellyer, 

Provost Drew McKenzie and Jamie Cunningham. 

 

In Attendance:  Kieron Vango, Chief Executive, Audrey Lavelle, Finance Manager. 

David McCorkindale, Head of Leisure & Community Facilities, Andrew Hetherington, 

Head of Business Development and Corporate Support, all Inverclyde Leisure, Hugh 

Scott, Service Manager and Mary McCabe, Finance Manager, Education & 

Communities, both Inverclyde Council and Graham Smyth, Minute Secretary. 
 

 

1.0 

 

1.1 

 

 

1.2 

 

 

1.3 

 

Appointment of Directors 

 

Unanimous decision by the Board to appoint and welcome the 

new the Directors onto the Board. 

 

Directors Phil Paul, Allan Warwick and David Ward entered the 

Board Meeting after being appointed.  

 

It was noted that IL campaigned for new Directors a via the 

Chamber of Commerce, social media and LinkedIn.  

 

 

2.0 

 

2.1 

Apologies for Absence 

  

Apologies were received from Tony McEwan and Cllr Sandra 

Reynolds. 

 

 

3.0 

 

3.1 

 

Minutes of Meeting of 29th September 2025 

 

The minutes of the meeting of 29th September 2025 were 

submitted and approved on the motion of Cllr Graeme Brooks 

and seconded by Jamie Cunningham. 

 

 

4.0 

 

4.1 

 

Matters Arising 

 

None. 

 

 

 

5.0 

 

5.1 

 

 

 

5.2 

 

 

5.3 

 

Financial Monitoring Report  

 

There was submitted a report dated November 2025 updating 

Directors with the latest financial projection to 31st March 2026 

versus budget. 

 

The Finance Manager updated the Board on the latest projected 

surplus based seven months actuals and five months forecast. 

 

The Finance Manager updated Directors on key expenditure 

versus projections. 

 



 

5.4 

 

 

5.5 

Cllr Graeme Brooks praised the growth of sales and increase in 

memberships. 

 

Decided: 

i  that Directors noted the content of the report 

 

6.0 

 

6.1 

 

 

 

 

6.2 

 

 

 

6.3 

 

 

 

6.4 

 

 

 

6.5 

 

 

 

6.6 

 

6.7 

Business Plan Update 

 

There was submitted a report dated November 2025 by the Chief 

Executive updating Directors on areas of the Strategic Plan being 

worked on by the team, initiatives and agreed recommendations 

at the end of this report. 

 

The Chief Executive welcomed the new Directors to the Board 

and outlined there will be training arranged for the Board with 

our legal partners, Patten & Prentice. 

 

The CEO updated the Board that new Strategic Plan market 

research for 2026/29 has been completed. Directors will be 

invited to attend a planning session in January. 

 

The Chief Executive informed the Board of Inverclyde leisure’s 

latest Social Value Report and mentioned the key findings of the 

report and rational underpinning the figures. 

 

The CEO informed the Board as part of Inverclyde Council’s 

savings proposals, IL have been requested to submit potential 

savings options. 

 

Directors were presented with the latest KPI figures. 

 

Decided: 

i   that the Directors noted the content of the report 

ii. that the Board approved three new Directors 

 

 

7.0 

 

7.1 

 

 

 

7.2 

 

 

 

 

 

 

 

 

 

 

 

Leisure & Community Facilities Update 

 

There was submitted a report dated November 2025 by the Head 

of Leisure & Community Facilities updating Directors on the 

company’s operations in line with IL’s three-year Strategic Plan. 

 

The Head of Leisure and Community Facilities provided 

Directors with an update on the company’s operations and 

highlighted the following key areas:- 

 

o Boglestone Community Hub’s gym refurbishment has 

commenced and additional works to the changing rooms / 

toilets are underway also. 

o Greenock Sports Centre’s Gravity Reformer Pilates Studio 

is proving to be exceedingly popular with customers and a 

great addition to the centre. 

o Ravenscraig Activity Centre’s ASN Halloween party, in 

partnership with Inverclyde Council, was well attended. 

 



 

 

 

 

 

 

 

 

 

 

 

7.3 

o IL have launched a Golf Academy at Lady Octavia Sports 

Centre to help kids engage and develop skills to act as a 

pathway into the sport. 

o The Waterfront’s Skate Academy to host their annual 

Christmas skating show. 

o Inverclyde Leisure took part in RLSS’s national Restart a 

Heart Day to raise awareness of cardiac arrest and the 

importance of CPR. 

o Broomhill works have been completed which included: 

new base layer and surface, 11 aside goals 

 

Decided: 

i  that the Directors noted the content of the report.  

 

8.0 

 

8.1 

 

 

 

 

8.2 

 

 

 

 

8.3 

 

 

 

8.4 

 

 

 

8.5 

 

 

8.6 

 

 

 

8.7 

Corporate Development Update 

 

There was submitted a report dated November 2025 by the Head 

of Business Development & Corporate Support updating 

Directors on the company’s corporate development areas in line 

with Inverclyde Leisure’s three-year Strategic Plan. 

 

Directors were informed that IL have completed the annual 

renewal of insurance. There was a request by the Board for an 

update on the annual insurance process and provision. A 

summary will be presented to the Board at the next meeting. 

 

Discussion arose around the process for selecting insurance and 

levels of cover. It was decided that the Board will be presented 

with a summary at the next meeting. 

 

The Head of Business Development & Corporate Support 

informed the Board that IL’s QMS audits have been completed 

and preformed better than the corporate average target. 

 

The Board were informed that IL are underway with the renewal 

and accreditation of Cyber Essentials. 

 

The Board were presented with the latest marketing campaign “I 

Do It” and well as a demonstration of IL’s new website which 

launched in September. 

 

Decided: 

i  that the Directors noted the content of the report.  

 

 

9.0 

 

9.1 

 

AOCB 

 

Discussion arose around the Peter Stanton Trust. Inverclyde 

Leisure currently have two collection points for the trust at sites 

and would be open to hosting a third. 

 

 

 

 

 

 

 

 

 



 

 

There being no further business the Chair declared the meeting closed. 

 

 

Chair….………………..…………..                    Date…………………… 

10.0 

 

10.1 

 

Date of the Next Meeting 

 

The date of the next meeting will be Monday 26th January, 2025 

at 3.30pm in the Boglestone Community Hub. 

 


