MINUTES OF INVERCLYDE LEISURE
BOARD MEETING
held on
Monday 25" May, 2026 at 3.30pm
within Boglestone Community Hub

Present: Bill Hawthorne (Chair), Councillor Graeme Brooks, Provost Drew
McKenzie, Councillor Ian Hellyer, Allan Warwick, David Ward, Phil Paul, and Jamie
Cunningham.

In Attendance: Kieron Vango, Chief Executive, Andrew Hetherington, Head of
Business Development & Corporate Support and Audrey Lavelle, Finance Manager, all
Inverclyde Leisure, Tony McEwan, Head of Culture, Communities and Educational
Resource, Hugh Scott, Service Manager and Mary McCabe, Finance Manager,
Education & Communities, all Inverclyde Council and Lesley Hallam, Minute
Secretary.

1.0 Apologies for Absence

1.1 Apologies were received from Councillor Sandra Reynolds.

2.0 Minutes of Meeting of 30th March, 2026

2.1 The minutes of the meeting of 30" March, 2026 were submitted and
approved on the motion of David Ward and seconded by Allan
Warwick.

3.0 Matters Arising

3.1 None.

4.0 Financial Monitoring Report

4.1 There was submitted a report dated May 2026 by the Finance Manager

updating Directors with final financial results for the year 2025/26 and
provide commentary on the variances versus the previous estimate.

4.2 The Finance Manager updated Directors with the final financial results
for the year 2025/26 noting that the company recorded a surplus for the
financial year.

4.3 The Finance Manager commented that the total income is up on the
previous estimate. The Finance Manager talked Directors through the
various areas which are performing well.

4.4 Directors were advised that total expenditure is up on the previous
estimate.

4.5 Directors were informed that the annual audit was completed on 22™
May and we await the final report from Welsh Walker.
Decided:

i that Directors noted the content of the report.
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Corporate Development Update

There was submitted a report dated May 2026 by the Head of Business
Development & Corporate Support updating Directors on the
company’s corporate development areas in line with Inverclyde
Leisure’s Strategic Plan.

Directors were updated on the success of the first year of IL’s
Excellence Awards and provided with examples of nominations.

Directors were advised that sickness absence training was arranged for
12 IL Managers and Supervisors. Directors noted the additional
training courses available to IL in the future.

Directors were informed that the company continues to work with our
partners Keep Me to develop the digital membership platform and Al
functionality. Directors were presented with the analysis of Olivia, the
customer service agent’s performance over the last 30 days. A call
back from Olivia was demonstrated to Directors. A separate meeting
with our providers Westcom has been arranged to explore the
introduction of call agent functionality across our other facilities.

In response to a question from Provost McKenzie the CEO commented
that there would be no known long-term effect on staffing with the
introduction of AL

In response to Councillor Hellyer’s question the Head of Development
& Corporate Support stated that we are aware of the password reset
problem within the App and are working with our providers Innovatise.

Directors were updated on the Health & Safety reviews that took place
earlier this month. The review was carried out by an external auditor
who met with Managers to check progress on their improvement plans.

Following IC’s audit on our Health & Safety systems, a report has been
received advising that our systems were satisfactory with no areas for
concern.

The Head of Business Development & Corporate Support advised
Directors that IL has confirmed its entry into the UK Active Awards
2026 in 3 highly competitive categories; Marketing Campaign of the
Year, Regional Facility of the Year — Scotland, and Transformational
Innovation Award. Shortlisting will take place mid-end August with
the awards ceremony being held in October 26.

The Head of Business Development & Corporate Support gave a short
presentation and video on the success of the Spring marketing
campaign. He advised that the September campaign is now in
development blending together the Why and I Do It campaigns to Why
I Do It campaign. Questions were asked throughout the presentation
which were answered by the team. David Ward added that we should
try and keep to our strong message and stay true to IL.




Decided:
1 that the Directors noted the content of the report.
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Business Plan Update

There was submitted a report dated March 2026 by the Chief Executive
updating Directors on areas of the Strategic Plan being worked on by
the team. Update on other areas the company is currently working on.

The CEO commented that following a Strategic Plan Objectives
review, it has been identified that 891 objectives were achieved out of
a possible 921. (See Appendix 2) The CEO stated that since writing
the report, some objectives not achieved have now been achieved with
others moving into the new plan.

Directors were informed that following extensive research and a
number of site visits to facilities in the Glasgow area, a feasibility study
and business case will be undertaken to assess the practicality of
introducing Padel within Inverclyde.

The CEO informed Directors of the potential to access funding streams
for the Summer of Sport Programme in partnership with IC. The CEO
talked Directors through the proposed initiatives including the Active
Play (Inflata Zone) at Greenock Sports Centre and referred Directors
to the illustration. These proposals and funding initiatives with IC are
still to be agreed and the CEO will provide an update at the next
meeting.

IC’s Service Manager commented that the Summer of Sport

Programme will be launched on 3™ of June within Greenock Town
Hall.

Directors were given a breakdown of the 24/25 statistics from the Local
Government Benchmarking Framework. Directors were asked to note
that the company has improved by one place on the rankings.

Directors were updated on the latest KPI information.

The Chair congratulated the team on achieving most of the objectives
in the Strategic Plan.

The Chair would like to thank IC for the strong relationship that has
been built over time and for the continued partnership working with IL.

Directors concurred with the Chair’s comments.

In response to Councillor Hellyer’s question, IC’s Service Manager
stated that a property meeting is scheduled for Wed 27™ May to discuss
improvement works at Gourock Pool.

In response to a question from Phil Paul, the CEO stated that due to
IL’s charitable status, we don’t have a table for profit per visit,
however, we do measure this in other ways.




Decided:
1 that the Directors noted the content of the report.

7.0 Leisure & Community Facilities Update

7.1 There was submitted a report dated March 2026 by the Head of Leisure
& Community Facilities updating Directors on the company’s
operations in line with IL’s three-year Strategic Plan.

7.2 The CEO provided Directors with an update on the company’s
operations and highlighted the following key areas:-

o  All centres reported that their Easter Activity programmes were
well attended.

o Hyrox kids’ classes are due to launch at Greenock Sports Centre
in June.

o The new EVOLVE 8-week weight loss programme has
commenced at Ravenscraig Activity Centre.

o Due to the popularity of the Balanceability courses, Lady Octavia
will be running 3 weeks’ worth of courses during the summer
holidays.

o Parks and pitches have been exceptionally busy hosting various
events and sporting activities.

o The Fitness Gym upgrade at the WLC is now complete.

o  Gourock Pool opened for the summer season on 8" May.

o The Triathlon takes place at Gourock Pool on Sunday 23" August
with a new adult Aquathon event added.

o New Swimming lessons at Port Glasgow Pool on a Friday and
Saturday have proved popular with over 35 new customers joining
the programme.

o Directors were updated on the latest Showcase Events

o Recruitment for this year’s Summer Playscheme has taken place.

o Directors were updated on the Live Active Programme.

Decided:
1 that the Directors noted the content of the report.

8.0 AOCB

8.1 Directors were invited to tour the facility after the meeting.

9.0 Date of the Next Meeting

9.1 The date of the next meeting will be Monday 27% July, 2026 at 3.30pm.
Venue to be confirmed.

There being no further business the Chair declared the meeting closed.




