
MINUTES OF INVERCLYDE LEISURE 

BOARD MEETING 

held on 

Monday 26th January, 2026 at 3.00pm 

within Indoor Bowling Facility 

 

Present:  Councillor Graeme Brooks (Vice-Chair), Provost Drew McKenzie, David 

Ward, Phil Paul and Jamie Cunningham. 

 

In Attendance:  Kieron Vango, Chief Executive, Audrey Lavelle, Finance Manager. 

David McCorkindale, Head of Leisure & Community Facilities, Andrew Hetherington, 

Head of Business Development and Corporate Support, all Inverclyde Leisure, Tony 

McEwan, Head of Culture, Hugh Scott, Service Manager and Mary McCabe, Finance 

Manager, Education & Communities, both Inverclyde Council and Graham Smyth, 

Minute Secretary. 
 

 

1.0 

 

1.1 

Apologies for Absence 

  

Apologies were received from Chair Bill Hawthrone, Cllr Ian 

Hellyer, Cllr Sandra Reynolds and Allan Warwick. 

 

 

2.0 

 

2.1 

 

Minutes of Meeting of 24th November 2025 

 

The minutes of the meeting of 24th November 2025 were 

submitted and approved on the motion of Phil Paul and seconded 

by Jamie Cunningham. 

 

 

3.0 

 

3.1 

 

Matters Arising 

 

None. 

 

 

 

4.0 

 

4.1 

 

 

 

4.2 

 

 

4.3 

 

 

4.4 

 

 

4.5 

 

 

4.6 

Financial Monitoring Report  

 

There was submitted a report dated November 2025 updating 

Directors with the latest financial projection to 31st March 2026 

versus budget. 

 

The Finance Manager updated the Board on the latest projected 

surplus based on nines months actuals and three months forecast. 

 

The Finance Manager updated the Board on key income 

indicators and performance. 

 

The Finance Manager updated Directors on key expenditure 

versus projections. 

 

The Finance Manager informed Directors of the key budget 

assumptions for 2026/27. 

 

Decided: 

i  that Directors noted the content of the report 

ii. Directors agreed to the key budget assumptions 

 



5.0 

 

5.1 

 

 

 

 

5.2 

 

 

5.3 

 

 

5.4 

 

 

5.5 

 

 

5.6 

 

 

 

5.7 

 

 

5.8 

 

 

5.9 

 

5.10 

Business Plan Update 

 

There was submitted a report dated January 2026 by the Chief 

Executive updating Directors on areas of the Strategic Plan being 

worked on by the team, initiatives and agreed recommendations 

at the end of this report. 

 

The CEO presented to the Board feedback from the annual 

employee survey. 

 

The Board were informed that the Strategic Plan for 2026/2029 

will be presented in March. 

 

The CEO presented to the Board feedback from the annual 

Customer Survey. 

 

The Board were informed of the funding life cycle upgrade to the 

Waterfront’s Fitness Gym. 

 

The Chief Executive notified Directors of the potential saving 

proposals options presented to Inverclyde Council which has 

subsequently gone to public consultation. 

 

Directors were presented with insurance process in which 

Inverclyde Leisure follows when going to market. 

 

The CEO notified the Board of the latest governance six monthly 

performance indicators with Inverclyde Council. 

 

Directors were presented with the latest KPI figures. 

 

Decided: 

 

i   that the Directors noted the content of the report 

ii. that the Directors agreed the funding lease for the Waterfront 

Fitness Gym 

 

 

6.0 

 

6.1 

 

 

 

6.2 

 

 

 

 

 

 

 

 

 

Leisure & Community Facilities Update 

 

There was submitted a report dated January 2026 by the Head of 

Leisure & Community Facilities updating Directors on the 

company’s operations in line with IL’s three-year Strategic Plan. 

 

The Head of Leisure and Community Facilities provided 

Directors with an update on the company’s operations and 

highlighted the following key areas:- 

 

o Boglestone Community Hub’s gym refurbishment has been 

completed. Currently the reception foyer at the site is being 

redeveloped 

o IL in partnership with Michael Smith  has purchased 7 

specialised wheelchairs for wheelchair football. A league 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.3 

format will be launched in February and hosted at the 

Greenock Sports Centre. 

o IL proudly supported Inverclyde Foodbank with donations 

from customers coming in across all the facilities in 

December. 

o Works have commenced on the new state of the art ice plant 

at the Waterfront Leisure Complex. This project will also 

help the building’s carbon footprint with an innovative heat 

recovery system. 

o IL hosted a wide variety of Christmas programmes over the 

festive period including: breakfast with Santa, Storytime 

with the elves, snowball fight with Santa, Christmas Pool 

Party and Christmas jumper day. 

o The annual Skate Show, “Mirror, Mirror” at the Waterfront 

was a great success with over 1,200 people attending. 

o The Waterfront has acquired new anti-turbulence lane ropes 

for future galas and swim meets. 

o Our Christmas Party nights in the town halls proved popular 

and were well attended across all sites. 

o Live Active programme continues to show strong referrals 

 

Decided: 

i  that the Directors noted the content of the report.  

 

7.0 

 

7.1 

 

 

 

 

7.2 

 

7.3 

 

 

7.4 

 

7.5 

 

 

7.6 

 

 

7.7 

 

 

 

7.8 

Corporate Development Update 

 

There was submitted a report dated January 2026 by the Head of 

Business Development & Corporate Support updating Directors 

on the company’s corporate development areas in line with 

Inverclyde Leisure’s three-year Strategic Plan. 

 

The IL Excellent Awards nominations continue to be strong. 

 

NPS score remains very positive and IL are working with 

partners with the final stages of automation. 

 

QMS policy review occurred in December. 

 

Health and Safety audit annual corporate target across all sites 

has been achieved of 75%.  

 

IL have implemented a new and improved app for our customers 

with improved booking functionality. 

 

Marketing campaign has been strong with more of an emphasis 

on digital than traditional. IL will review the metrics at the end 

of the campaign. 

 

Decided: 

i  that the Directors noted the content of the report.  

 

 

 

   



 

 

There being no further business the Chair declared the meeting closed. 

 

 

Chair….………………..…………..                    Date…………………… 

 

8.0 

 

8.1 

 

 

8.2 

 

AOCB 

 

IL are exploring the possibility of hosting fan zones for the 

upcoming men’s FIFA World Cup. 

 

The Chairman has been contacted by Inverclyde Athletics Club, 

regarding an ongoing complaint concerning their booking at the 

athletics stadium. This is an internal issue so please pass anything 

you receive to the Head of Leisure & Communities and this will 

be investigated as per the company’s complaints procedure. 

 

9.0 

 

9.1 

 

 

Date of the Next Meeting 

 

The date of the next meeting will be Monday 30th March, 2026 

at 3.30pm in the Indoor Bowling Centre. 

 

 


