
MINUTES OF INVERCLYDE LEISURE 

BOARD MEETING 

held on 

Monday 30th March, 2026 at 3.30pm 

within the Indoor Bowling Centre 

 

Present:  Bill Hawthorne (Chair), Councillor Graeme Brooks, Provost Drew 

McKenzie, Councillor Ian Heyller, Allan Warwick, David Ward, Phil Paul, and Jamie 

Cunningham. 

 

In Attendance:  Kieron Vango, Chief Executive, David McCorkindale, Head of 

Leisure & Community Facilities, Andrew Hetherington, Head of Business 

Development & Corporate Support, Audrey Lavelle, Finance Manager, all Inverclyde 

Leisure, Tony McEwan, Head of Culture, Communities and Educational Resource, 

Hugh Scott, Service Manager and Mary McCabe, Finance Manager, Education & 

Communities, all Inverclyde Council and Lesley Hallam, Minute Secretary. 
 

                                                                        

 

1.0 

 

1.1 

Apologies for Absence 

  

Apologies were received from Councillor Sandra Reynolds. 

 

2.0 

 

2.1 

 

Minutes of Meeting of 26th January, 2026 

 

The minutes of the meeting of 26th January, 2026 were submitted and 

approved on the motion of Jamie Cunningham and seconded by Phil 

Paul. 

 

3.0 

 

3.1 

 

Matters Arising 

 

None. 

 

4.0 

 

4.1 

 

 

 

4.2 

 

 

4.3 

 

 

4.4 

 

 

 

4.5 

 

 

 

Financial Monitoring Report  

 

There was submitted a report dated March 2026 updating Directors 

with the latest financial projection to 31st March, 2026 and compare to 

the previous forecast in January 2026. 

 

Directors were informed that since the last meeting the projected 

surplus is lower than the previous estimate by £39k.   

 

The Finance Manager commented that the total income forecast versus 

the previous update is estimated to be lower than the previous estimate. 

 

The Chair asked for clarification of projected income at point 3.2 .  The 

Finance Manager confirmed that income is projecting 2% higher versus 

budget and 8% higher versus prior year. 

 

Directors were advised that projected expenditure versus the last 

update is projecting higher than the previous estimate.   

 

 



4.6 

 

 

 

 

 

4.7 

 

 

 

 

 

4.8 

In response to a question from David Ward the Finance Manager 

outlined the importance of maintaining staffing and cost controls 

noting that trends are monitored closely through regular line graph 

analysis with staffing levels managed alongside unbudgeted classes, 

sickness and maternity related costs. 

 

Regarding the metric to measure contribution, the Finance Manager 

commented that costs for 26/27 are driven by the real living wage and 

pension contributions (contributions for pension up from 6.5% to 

17.5%).  Directors were assured that the management team will 

continue to monitor staffing and cost controls. 

 

In response to a question from Councillor Hellyer regarding the 

promotion of Live Active the Head of Leisure & Communities advised 

that this would be covered in the Strategic Plan presentation to follow. 

Decided: 

i  that Directors noted the content of the report. 

 

5.0 

 

5.1 

 

 

 

5.2 

 

 

5.3 

 

 

5.4 

 

 

 

5.5 

 

 

5.6 

 

 

5.7 

 

 

 

 

5.8 

Financial Budget Report 2026-2027 

 

There was submitted a report dated March 2026 by the Finance 

Manager asking Directors to agree and approve the 2026/27 financial 

budget and update Directors on the 2028.2029 forecast. 

 

The Finance Manager presented the 2026/2027 budget and advised 

Directors that the company is forecasting a small surplus for the year.   

 

The Finance Manager outlined the projected income and expenditure 

assumptions for 2026/27. 

 

Directors were advised that the 2027/2028 and 2028/2029 financial 

projections have been carried out with inflationary increases, pricing 

assumptions and other cost movements reflected. 

 

Directors were asked to note that following a budgeted performance in 

2026/27 there are no areas of financial risk. 

 

For clarification, Hugh Scott, IC’s Service Manager confirmed that 

utilities are IC’s liability. 

 

In answer to Provost McKenzie’s earlier question, the Finance 

Manager explained the reason for the sharp decline in depreciation was 

due to the Ravenscraig Activity Centre project.  The cost of this project 

was 1.2m over 10 years and is now complete. 

 

In response to a question from David Ward regarding the budget, the 

CEO stated that he was happy with the budget and was looking forward 

to the exciting developments ahead.  He also advised that forecasts will 

be given to Directors going forward. 

Decided: 

i. that the Directors approved the 2026/27 budget forecast. 

 

 



6.0 

 

6.1 

 

 

 

 

6.2 

 

 

 

6.3 

 

 

 

 

 

 

6.4 

 

 

6.5 

 

 

 

 

6.6 

 

6.7 

 

 

 

6.8 

 

 

6.9 

 

 

 

 

 

 

6.10 

 

6.11 

 

 

 

6.12 

 

 

 

 

Business Plan Update 

 

There was submitted a report dated March 2026 by the Chief Executive 

updating Directors on areas of the Strategic Plan being worked on by 

the team. Update on other areas the company is currently working on 

and approve the new Strategic Plan. 

 

The CEO thanked Directors for their input into the new Mission and 

Vision Statements.  The CEO confirmed that the values of the company 

remain the same. 

 

The CEO presented Directors with an overview of the Executive 

Summary for 2026–2029 together with a promotional video before 

inviting the Executive Management Team to present the Strategic Plan 

with a focus on their areas of responsibility; Corporate Strategy, 

Operations and Finance including key development areas and 

objectives for year one to three. 

 

Directors were advised that a copy of the Strategic Plan would be 

available at the end of the meeting. 

 

The Chair thanked the team noting the presentation was 

comprehensive; Directors concurred.  For the benefit of new Directors, 

the Chair explained that the Strategic Plan is a live working document 

and items are covered at regular board meetings. 

 

The Chair invited comments and questions from Directors. 

 

Provost McKenzie commented that he was pleased to see a focus on 

wellness, recovery and longevity as this is a massive growth area and 

must be marketed to encourage uptake in that user group. 

 

In response to a question, the Head of Dev & Corporate Support 

explained to Directors what IL’s digital roadmap would look like. 

 

In response to David Ward’s question regarding staff sickness and how 

the company address these issues the Head of Dev & Corporate 

Support stated that the company have robust procedures in place 

including weekly sickness reporting, sickness policies, wellbeing 

meetings and Occupation Health to support employees in their return 

to work. 

 

The CEO continued with the remainder of his report. 

 

Directors were informed that the second round of Quality Management 

results completed in February, achieved strong scores across all 

facilities.   

 

Directors were advised of the plan going forward for audits and 

performance reviews.  

 

 

 



6.13 

 

 

6.14 

 

 

 

6.15 

 

 

The CEO outlined the focus of the Health & Safety Audit being 

conducted by IC as part of its governance process. 

 

Directors were informed that following public consultation on saving 

proposals and consideration by IC’s Councillors, there have been no 

savings affecting IL for 2026/27. 

 

Directors were updated on the latest KPI information. 

Decided: 

i  that the Directors noted the content of the report; and 

ii that Directors approved the new three-year strategic plan 2026 to 

2029. 

 

7.0 

 

7.1 

 

 

7.2 

 

 

7.3 

Board Meeting Schedule 2026/27 

 

There was submitted a report dated March 2026 by the Chief Executive 

recommending to Directors the meeting schedule for 2026/27. 

 

The CEO outlined the proposed dates for future board meetings to 

Directors. 

 

The Chair commented that he was keen for Directors to visit other 

facilities, therefore the venue might change from time to time. 

Decided: 

i  that the Directors agreed and noted the content of the report. 

 

8.0 

 

8.1 

 

 

 

8.2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Leisure & Community Facilities Update 

 

There was submitted a report dated March 2026 by the Head of Leisure 

& Community Facilities updating Directors on the company’s 

operations in line with IL’s three-year Strategic Plan. 

 

The Head of Leisure and Community Facilities provided Directors with 

an update on the company’s operations and highlighted the following 

key areas:- 

 

o Due to the popularity of the twilight sessions, Boglestone 

Community Hub will now be offering these sessions on selected 

occasions during future school holidays.   

o The Warm Hands of Friendship has been a huge success in our 

participating centres with many people attending these sessions. 

o Powerchair Football was successfully launched at Greenock 

Sports Centre. 

o Early morning Group Fitness Classes have been reintroduced at 

Ravenscraig Activity Centre and are proving very popular. 

o All Centres are preparing their programmes for the Easter School 

Holidays. 

o The old and redundant ice plant has now been completely 

removed and the compound area has been cleared, preparing for 

the next phase of groundwork. 

o New heat exchangers for the pool plant have been delivered and 

are on-site, ready for installation. 



 

 

 

 

 

 

 

 

 

 

 

8.3 

 

o The Inverclyde Masters swimming gala was held in the WLC pool 

with over 150 people from all over the UK participating in the 

event. 

o Recruitment for Gourock Pool is well underway with 118 

applications received for various posts. 

o A Swimming in Inverclyde Exhibition at Gourock Outdoor Pool 

is being planned by IC’s Heritage Co-ordinator in early August. 

o Preparations are underway to get the Whinhill Golf Course ready 

for the start of the new golfing season. 

o Directors were updated on the latest Showcase Events 

 

The Chair commented that the Warm Hands initiative has been a great 

success.  Hugh Scott, IC’s Service Manager stated that in total there 

have been 57 initiatives within Inverclyde and funding from IC is 

guaranteed for the next 2 years. 

Decided: 

i  that the Directors noted the content of the report. 

 

9.0 

 

9.1 

 

 

 

 

9.2 

 

 

 

9.3 

 

 

 

9.4 

 

 

 

9.5 

 

 

9.6 

 

 

9.7 

 

 

 

Corporate Development Update 

 

There was submitted a report dated March 2026 by the Head of 

Business Development & Corporate Support updating Directors on the 

company’s corporate development areas in line with Inverclyde 

Leisure’s three-year Strategic Plan. 

 

Directors were informed that the IL Excellence Awards continues to 

grow with over 104 nominations to date.  The link to the website is a 

great addition, allowing customers to see their nominations published. 

 

The Quarterly Excellence Awards presentation took place in March 

this year with staff from all different areas of the business receiving 

awards. 

 

Directors were advised that IL’s Employee Handbook was updated in 

February 26 to reflect the changes in legislation.  Directors noted the 

summary of changes.  

 

Directors were updated on IL’s hardware replacement strategy and safe 

disposal process under the (WEEE) directive. 

 

The Head of Development & Corporate Support updated Directors on 

the success of the Jan to Feb marketing campaign.  

 

Directors were informed that the marketing campaign covering 

April/May is continuing with the ‘I Do It With IL’ theme with a focus 

on showcasing different members and their journey with IL. 

Decided: 

i  that the Directors noted the content of the report. 

 

 

 

 

 



 

 

There being no further business the Chair declared the meeting closed. 

 

 

Chair….………………..…………..                    Date…………………… 

10.0 

 

10.1 

 

 

 

10.2 

 

 

AOCB 

 

In response to a question from Provost McKenzie the CEO stated that 

our catering contractor is looking at doing something in Greenock 

Town Hall for the Word Cup. 

 

Hugh Scott, IC’s Service Manager added that IC will receive an 

allocation of government funding for investment in sporting activities. 

 

11.0 

 

11.1 

 

Date of the Next Meeting 

 

The date of the next meeting will be Monday 25th May, 2026 at 3.30pm.   

Venue to be confirmed. 


